


1. e ocBOEHHSA ANCHHILINHDBI

OCHOBHOW WENbI0 JNaHHOW AUCLUIUIMHBI SIBJIIETCSl - MOATOTOBKA HAYYHBIX PAaOOTHHUKOB IO
HAay4YHOU crnenuanbHOCTH 35.2.6. MEHEUKMEHT, B COOTBETCTBUM C HOMEHKJIATYpOH Hay4HBIX
CHEeLHATBHOCTEH, OTBEYAOIIUX JWHAMHYHO M3MEHSIOMMMCS TpeOOBaHMSAM M YCJIOBUSIM Ha
COBPEMEHHOM pBIHKE TPYyZa, B OCHOBHBIX OOJACTSX NPO(EeCCHOHAIBHOW NEATENbHOCTH B cdepe
5KOHOMHKH, BJIAJICIOIINX COBPEMEHHBIMA METONUKAMHU OLIEHKH SKOHOMUYECKUX NMPOLECCOB U SIBJICHUI,
a TaK)Ke CUCTEeMaTHU3UPOBAHHBIMHU NPEACTABICHUSIMH, 3HAHUSAMH, YMEHUSIMH M HaBbIKAMH B 00JIaCTH
COLIMAJIbHO-3KOHOMHUYECKOTO PA3BHUTHS, a TaKK€ HEOOXOAMMBIMHU HABBIKAMH M YMEHHSIMH Hay4HO-
HCCIIEIOBATENbCKON paboThl. A Takke MOATOTOBKA K CAa4de KaHAMAATCKOrO MHHHUMyMa IO Hay4YHOH
CrenuanbHOCTH 5.2.6. MeHemKMeHT

2. MecTO AUCUHMIJIMHBI B CTPYKTYPe NPOrpaMMbl ACHHPAHTYPBI

Jannas nucuuruiHa « MEeHeIKMEHT» SIBJSAETCS TUCLUUIUIMHON, HAMPABJICHHON HA NOATOTOBKY
K cllaye KaHIUAATCKUX 3K3aMeHOB (00s13aTebHbIe) 00pa30BaTEIbHOIO KOMIIOHEHTA B COOTBETCTBUU C
DenepanbHBIMH I'OCY IAPCTBEHHBIMU TPEOOBAHUSMH T10 HATIPABJICHHUIO TIOATOTOBKY (Hay4.cren.) 5.2.6.

MeHeKMEHT.
JucuurinHa ocBanBaeTcs Ha 3 kypce (5 cemecTp).

3. KomneTeHIIuN acnHpPaHTOB, (JopMHpYeMble B pe3yJabTaTe 0CBOCHHUs] JHCLHUIIHHBI

B pesyabTaTe 0CBOCHHS JMCUHILIHHBI ACIHPAHT A0JIKEH 3HATD:

— CTPYKTYpPY U 3aKOHOMEPHOCTH Pa3BUTHs SKOHOMHUYECKUX OTHOLICHMUI,
— cnocoObl ¥ KPUTEPHH THITOJIOTU3ALUH SKOHOMHUYECKHUX CUCTEM,;

— OCHOBHbBIE KOHLIETIIIH U TEOPUH MPOU3BOACTBA U (PHUPMBEL;

— 3aKOHOMEPHOCTH INI00AIN3aLUH MUPOBOH SKOHOMHUKH.

B PE3yabTaTe 0CBOCHHUA JUCHHUIIJIMHBI ACMHPAHT A0JKRC€H YMETh:

— NPUMEHATH OCHOBHBIC TCOPUH U KOHLCIILIUK TPOU3BOACTBA U (I)I/IprI B IMJIAHUPOBAHUHA

HAY4YHO-HCCIIEIOBATENbCKON NEATENbHOCTH B COOTBETCTBYIOIIEH MPOodecCHOHaIbHON 00acTH;

— ODOCHOBBIBATh AKTYAJIBHOCTh, TEOPETHUECKYIO M MPAKTUYECKYI 3HAYUMOCTH MPOBOIMMBIX
Hay4YHbIX I/ICCJ'IeI[OBaHI/Iﬁ " UX PE3YJILTATOB.

B pesyabTaTe 0CBOCHHSI JMCUHILIHHBI ACIHPAHT A0JIKEH BJIAJETh:
— HaBBbIKAMU TPOBENIEHUS HAYYHBIX HCCIEIOBAHNN B O0JIACTH YKOHOMHKH, KaK CAMOCTOSITEIIBHO,
TaK U B IpyImme.

4. CTpyKTYypa U coep:KaHHe JHCLHHIIHHBI
4.2 Copep:kaHue AMCUMIIHHBI (MOYJIs1)

O01mast TpyJ0€MKOCTb TUCLIUILTUHBI COCTaBIsIET 144 4acoB.
®opma MPOMEKYTOUHOUN aTTECTALMU MO AUCUUIUIMHE. HA 5 cemecnmpe 5K3aMeH U Ha 5 cemecmpe
KAHOUOAMCKUT SK3AMEH.
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1. Hayka o0 ympaBieHHH W €€ pa3BUTHE.
Hcropus yIpaBJIE€HYECKON MBICJIU.
CoBpeMeHHBIE  HANpaBJICHUS  TEOPETUKO-
METOJIOJIOTMYECKUX  pa3paboToKk B obnactu
yIpaBJICHHS .
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2 Teopusi MEHEI)KMEHTA
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3. UcTopuueckoe pa3BUTHE CUCTEM YIIPABJICHMUS.
CpaBHUTENBHBIN aHANINU3 CUCTEM YIpaBlEHUs B
pa3JIMYHBIX COLIMO-KYJIbTY PHBIX 51
MOJIUTHYECKHUX YCIIOBUSIX ).

4. VYupasiaeHHe 3KOHOMUYECKHUMHU CUCTEMAMH,
OpUHOUNBL,  (GOPMBI M METOIObI  €ro
OCylleCTBJIeHHs. Teopuss M METOAOJOIHUsA
yIpaBjieHHe H3MEHEHUSMH B 3KOHOMHUYECKHUX
cHUCTEMAax

5. Pazpaborka TeopuM W METOAOB NPUHSITHS
pelieHuii B 3KOHOMHYECKMX M COLHAJIbHBIX
CHUCTEMaX. Cucremsl HCKYCCTBEHHOI'O
UHTEJJIEKTa  JUIs1  TOAJEpPKKU  IPUHATHUSA
VIIPABJICHYECKUX PELICHUI

6. Meroabl U KpPUTEpUM  OLICHKHU
s¢pdexTuBHOCTH CUCTEM yIIpaBlIEHUS.
YnpasaeHue no pe3ysbratam

7.  CyIHOCTb, CTPYKTypa U OTJINYUTEJbHBIE
0coOeHHOCTH CHCTEMBI nyOMYHOTrO
(rocynapCTBEHHOTO U MyHHIOUIAJIBHOTO)
YIpPaBJICHUS, OCHOBHBIC TEHACHLIN u
HaIpaBJICHHUA €€ PA3BUTHUA

8. Tl'ocymapcTBeHHOE ynpaBjieHHE COLHAIbHO-
3KOHOMHYECKUMU IpoLeccamu.
I'ocynapcTBeHHass MNOAWTHUKA, MEXAaHU3Mbl U
MeToAbl ee pa3paboTKM W peanu3auud B
Pa3INYHbBbIX HUCTOPUHYECCKUX u CTPAaHOBBIX
YCJIOBHUSIX .

9. Opranm3anuss Kak OOBEKT YIPaBJICHUS.
Teopus opranuszauuu. CTpyKTypbl YIIpaBiIeHUs
opranuzanued. OpraHu3alluOHHbIE MU3MEHEHUS
U OPraHM3allMIOHHOE Pa3BUTHE .

10.  IIpoexTupoBaHHE CHCTEM YIIPABICHUS
OpraHU3aLUSMH. busnec-npoueccer:
METOAOJIOTUS MOCTPOEHUs 51 MOzenu
ontumuzauuu. CeTeBble MOAENU OpPraHU3aLMM.
HHupopmainoHHO-aHAIUTUYIECKOE oOecIieueHne
yIpaBJIEHUs] OPraHU3ALUSIMH.




11. OprasusauuoHHOE NOBEEHNE, COLIUANIbHO-
IICUXOJIOTHYCCKHE ACIIE€KThI YIpaBJICHUSA.
JlupepctBO B oOpraHMsauuu. Y IPaBJICHHE
koH(pukTaMu. OpraHu3aluoOHHas KyJIbTypa

12.  Kopnoparusnoe ynpasieHue. @opmel u

METO/IbI KOpPIOPaTHUBHOIO KOHTPOJIA.
YnpaBieHHe CTOUMOCTBIO (prpMbI

13. Kopnopatusnas couMaabHas
OTBETCTBEHHOCTD. CouuanbHas u
JKOJIOTMYECKasi  OTBETCTBEHHOCTh  OHM3Heca.
VYnpasneHnue yCTOWYUBBIM pa3BUTHEM
OpraHU3aLuu .

14.  Crparerndeckuii MEHEIKMEHT, METObI U
dbopMbl ero ocyiectsieHus. busHec mopenu
opranuzanuu. KoprnopaTuBHble — CTpaTeruu.
Crtparernueckue pecypcbl U OpraHU3ALUOHHBIC
cnocoOHOCTH (PUPMBI

15.  VYnpasnenue opraHusanuedl B KOHTEKCTE
MEXIyHapomHOro  Om3Heca. Ympasnenue
MEXAYHAPOAHOU KoMIaHuen. MexxayHapoaHble
OusHec-cTpareruil. MeKayHapOIHbIE AJbSHCHI
u cetr pupm

16. Teopus u MeTOAONOrUsl yNPaBICHUS
npoektamu. lIpouecch,, Meroapl, MOAENU H
WHCTPYMEHTBl ~ yIPaBJICHUS MPOEKTaMU H
nporpaMMamu. YTIpaBJIeHHE pPHCKaMU (PHCK-
MEHEIKMEHT)

17. VYmnpasnenue onepauusmu. Y IpaBJICHUE
MPON3BOJACTBEHHBIMU CHUCTEMaMU. Y IPaBJICHUE
onepauoHHON 3(h(HEKTUBHOCTHIO TPEANPUSTHS
Y OpPTaHU3aLMU .

18. VYhpasineHue 3HAaHUAMHU. TEOpHUs,
METOAOJIOT U, TEXHOJIOTUs u
BHYTPU(QHUPMEHHBIE MPAKTUKH. Y IPaBICHUE
HEMaTepHaJbHBIMHU aKTUBAMH (PUPMBI

19. Ynpasnenue WHHOBALUSIMU.
HNuHOBaLOHHBIE CHOCOOHOCTH bupMmbI.
VYnpasneHue OpraHU3allMOHHBIMU 51
TEXHOJIOTHYECKUMU WHHOBALIUSIMH.
Meskopranu3anuoHHble  (OPMBI  YIIPABJICHUS
MHHOBALIUSIMH

20. MapkeTHHIOBbIE TEXHOJIOTUU B YIIPABICHUN
KOMITAHMEH: TEOPEeTUYECKHEe U MPUKJIATHBIC
acriekTol. Bxknaxm MapkeTuHra B CO3JaHUE
HEMaTepHAIbHBIX aKTUBOB U YIIPABICHUE HUMH.

CoBpemeHHbIE MOAEIH 51 METO/IbI
B3aUMONEUCTBUS c KJINEHTaMH U
noTpeduTensIMu

21 yIIpaBJIeHUE LEIsIMU IIOCTaBOK!

TEOPETUYECKUE U  MPUKJIAAHBIE  ACHEKTHL
MeskdyHKIMOHATbHAS M MEKOPTraHU3aI[HOHHAS




JIOTUCTUYECKAs] KOOpAMHAIMS.  YTIpaBJIeHUE
ONePaIIMOHHON JIOTUCTHYECKOHN NeITeThHOCTBIO.

22. VYnpasneHue WUHTEJUIEKTYaJIbHON
COOCTBEHHOCTBIO.

23. MexayHaponHbele acleKThl B O0JACTH
yTpaBieHHs HIEPCOHAIOM. ITpoOnemsl
KPOCCKYJIBTY PHOTO B3aUMOJIEHCTBHS u
yTpaBIeHHs MY JIbTUKY JIbTY PHBIMH
KOJUIEKTHBAMH

24. Teopernueckue U METOAOJOTUYECKUE
OCHOBBI VIIPaBJICHUS MIEPCOHAJIOM.
DKOHOMHUYECKHE u COLIMaJIBHBIC 3aJa4uu
VIOPABJICHUS  YEJIIOBEUECKHUMH  PECypCamu.
TexHOMOrNHU YHpaBJI€HUA YEJIOBCUCCKUMU
pecypcamu

25. @opmupoBaHHE, MOATOTOBKA U PA3BUTHE
KaJpOB YIPAaBJICHUs. Y IPAaBJICHUE KAPbEPOU H
npodecCHOHABHO-TOKHOCTHBIM
MPOABUKECHUEM  YIIPABJICHYECKUX  KaJapoOB.
Mogenu ¥ MeTOABI  CTUMYJIUPOBAHUSA
MEHEKEPOB.

26. VYmnpasnenue OpraHusalueldl B KOHTEKCTE
uudposoit  Tpanchopmauuu. Crpareruu u
MeTosbl nudpoBoii Tparcdopmari OuzHeca

27. VYmpaBneHue NaHHBIMM B OpPraHU3ALUU.
IIpumenenune METOMIOB UCKYCCTBEHHOIO
UHTEIUIEKTa ¥ «OOJBIIMX  JAaHHBIX» B
MEHEJPKMEHTE

28. PazBurue TEOPUH u bopm
npennpuHuUMarenscTBa.  CTparerudeckoe u
BHyTpuupMeHHOE MPeaNPUHIMATETBCTBO.
CoumanpHOE MPENNPUHUMATEIBCTBO

29, PasButue METOAOB NPUHATUSA
WHBECTULIMOHHBIX PEIICHUN B OpPraHU3aLusax
Pa3JIMYHBIX THUIIOB.

30. VYnpasneHueCckuil y4eT Kak OJIEMEHT
CHUCTEMBI YIIPABJICHHs] OpraHu3aLuen

31. VYnpaBieHYeCKOE€  KOHCYJBTUPOBAHUE:
conepxanue, GOpMBI K METOABL.

32. YnopaiaeHHe OpraHU3aLUsIMU COLUAJBHON
chepbl  (KynbTypa, Hayka, oOpa30OBaHHe,
31PAaBOOXPAHEHHE).

33. Teopus W TOpaKkTHKAa  YyOpPaBJIEHUS
HEKOMMEPYECKUMH OpraHU3aLUsIMU.

34, Teopuss W NpaKTUKA AHTUKPU3UCHOTO
yIpasieHusl opraHusauueii. Pazsurue monenein
AHTUKPHU3UCHOIO YIPABJICHUS

36

36

72




4.2 CoaepxaHue TUCHHUILIUHBI (MOAYJIsI)

1. HAYKA OB YIIPABJIEHHUH U EE PABBUTHE. HCTOPUS YIIPABJIEHYECKOM
MBICJIN. COBPEMEHHBIE HAINPABJIEHUSA TEOPETUKO-METOJOJOI'MYECKHX
PA3PABOTOK B OBJIACTHU YIIPABJIEHUA.

Hayka 00 ympasnenuu u ee passutue. Mcropust ympapieHYeckoi Mbiciu. [Ipenmoceuiku u
OCHOBHbIe (DaKTOPbl BO3HHKHOBEHHsSI W Pa3BUTUs Hayku MeHemkMeHTa. OCHOBHBIE HAIPaBJICHUS
Pa3BHUTHS YIIPABJICHUECKON MbICTU. 3apyOeskHbIe MIKOJBI YIIPABJIEHUS: IKOJA HAYYHOTO YIPABICHUS,
KJlaccu4yeckast (A AMUHUCTPATUBHAS) IIKOJIA, ITKOJIA YeJIOBEYECKIUX OTHOIICHHH, COIMATbHBIX CUCTEM U
Ap.

CoBpeMeHHBIC  HAMpaBJICHHUS TEOPETUKO-METOMOJOTHYECKHX  pa3paboTok B obiactu
YOPaBICHUS TPAJAUIIMOHHBIN, NPOIECCHBIN, CUCTeMHBIN, CUTYyalluOHHbIN. [[puHIMIIBI MEHEIKMEHTA,
(hOpMBI 1 METOMIBI UX pean3aiuy. ENMHCTBO BUAOB U CTa/INiA MPOLIECCOB yIpaBiieHus. [IpenMeTHbie u
MEKIUCLIUTIJIMHAPHbIE OCHOBAHUS yITPABJICHUS.

[IpobneMbl u TeHAeHUMH pa3BUTHA MeHemkMeHTa B XXI Beke. HoBble KOHLleNTyasbHbIC
nonxo/el k MeHemkMenTy B X XI Beke. PazBurue mpoekTHOro ympasienus B Poccuu u 3a pydeskom.
CoBpeMeHHbIE HAPABICHUS TEOPETUKO-METOOJIOTUIECKUX Pa3paboToK B 0ONACTH YIIPABIICHHUSI.

2. TEOPUSA MEHEJ)KMEHTA.

Ilonsitue wmeHemkmenTa. «MeEHEMKMEHT» U «yOpPaBICHUE». COOTHOIICHUE TMOHATHH.
MeHemKMEeHT KakK BHUJ JEITEIbHOCTH, HAayKa, HCKYCCTBO. MEHEIKMEHT OpraHu3alud Kak
LieJieHanmpaBIeHHOe BO3aeiicTBUe. MeHEMKMEHT Kak Ipolece peanu3alud (PyHKIUH yIpaBiaeHUs.
MeHeKMEeHT Kak MpOLECC MOATOTOBKH, NPUHATHS W peaju3alyd yIPABICHUECKUX PELIECHUI.
MeHemkMeHT Kak nporece oOmeHa nHpopmanueid. Tumonorust MEHeIXKMEHTa.

Knaccupukanuss ¢GyHKIUHA MeHeM)KMEHTa. AHanM3, IUTAHUPOBAHME W TMPOTHO3WPOBAHME,
OopraHM3aius W KOOPAWHAIWS, MOTHBALUS W CTUMYJIHPOBaHHE, KOMMYHHUKAIMSI M KOHTPOJIbL Kak
0a3oBbie (PYHKIIMH MEHEMKMEeHTa. VX CYIIHOCTh, OCHOBHBbIE XapPaKTEPUCTUKU U BUAbL (OCHOBHbBIC
METONbl MEHEIKMEeHTa, HX kiaccudukanus. B3aumocBs3p (PyHKIUHA MEHEMKMEHTA, MPOLECCOB
MIPUHATHUSA U OCYIIECTBJICHUS YIPABICHYECKUX PEIICHUH.

3. HCTOPHUYECKOE PA3BUTHE CUCTEM YIIPABJEHHSI. CPABHUTEJBHBINA
AHAJIN3 CHUCTEM YIPABJIIEHUA B PA3JIMYHBIX COIOUO-KYJBTYPHBIX ¢
HNOJIMTHYECKUX YCJIOBUAX.

3apoxeHre U pa3BUTHE B3MVIAI0B HA yIIPaBJIEHHE B paMKax OTJeJIbHbIX HayuHbIX Ko [lkona
HAYYHOT'O yIIpaBJieHHs (IPEICTABUTENH, BKJIA B HAyKy ynpasieHus). Knaccnueckas (pencraBureny,
BKJIAJl B HAYKY YIIPABJICHUS ) IIKOJIA YIIPaBJICHUs (IPEACTAaBUTENH, BKIIA B HAyKy yrpasyeHus.). [llkona
YeJIOBEUECKIX OTHOIIEHHWH M TMOBEACHYECKMX HayK (TPEACTAaBUTENH, BKJAJ B HAYKYy YIPABICHHUS.).
[ITxona KOJTMUECTBEHHBIX METOAOB (ITPEICTABUTEINH, BKJIA/ B HAYKY YIIPaBJIeHHs. ). B3auMocBsi3p Mexay
pa3sBUTHEM TEOPETHYECKOrO OCMBICIECHUS YIPABICHWs U IpoLecCaMM, MPOTEKAOIIUMU B
5KOHOMHYECKHX cucTemax. Mcropuueckoe pa3sBuTHe CUCTEM ympasieHus. Jloruka pasBuUTUs CHCTEM
ynpaBieHus1, (pakToOpbl, ONpenensomue TUHAMUKY W HAlpaBJICHHUE SBOJIIOLUN CHCTEM YIIPABJICHUS.
CpaBHUTENbHBIN aHAJIU3 CHUCTEM VYIIPABIEHUs B PA3JIMYHBIX COLMOKYJBTYPHBIX M IOJUTHYECKUX
cpenax. McTopuueckuil ONBIT pa3BUTHs CUCTEM YIIPABJICHUS B OTHEJIBHBIX CTPAHAX.

Hcropuueckoe pa3BUTHE CUCTEM yIIpaBiIeHUs. JIOrHKa pa3BUTHS CUCTEM YITPABICHUs, (DAKTOPBI,
onpeAeNsArle AMHAMUKY U HallpaBJeHHE SBOIOLMHN cUCTeM ynpasieHus. CpaBHUTENbHbIN aHAIN3
CHUCTEM YIPABJICHUs B PA3IMYHBIX COLUOKYJIBTYPHBIX U MOJIUTHYECKUX cpenax. McTopuueckuil OnbIT
pPa3BUTHUS CUCTEM YIPABJICHUS B OTAEJIbHBIX CTPaHaXx.

4. YIIPABJIEHUE DKOHOMUWYECKUMHU CUCTEMAMM, NIPUHIIUIIBI, ®OPMbI
N METOJbI EI'O OCYHIECTBJIEHUA. TEOPUA U METOAOJOI'ISA YIIPABJIEHUE
N3MEHEHUAMH B O KOHOMUYECKHUX CUCTEMAX.



YmnpaBneHuecKasi AEATEIBHOCTh Kak 0co0asi PasHOBUAHOCTH TPYIOBOIO MPOLIECCA; OCHOBHBIC
(dopMBI yIpaBi€HYECKOrO Tpyna. YIpasieHHe Kak (PyHKIUS OpraHM30BaHHBIX cHCTeM. CHCTEMBI
yOpaBlIeHUsA. ODKOHOMHYECKHE CHUCTeMBbl Kak OOBeKkThl yrpasyieHHs. CyObeKThl yNpaBiIeHUS.
Opranm3aums ynpasienus. Knmaccupukanus cuCTeM yTIpPaBICHUS. DBOJNIOLUS CUCTEM YIPABICHUS.
DKOHOMHYECKHE, COLIUAIbHO-IICUXOJIOTHUECKHe, TPaBOBbIE U OPraHU3aLMOHHO-TEXHUYECKNE aCTIEKThI
ynpasienus. IlpuHiunsl, GopMbl 1 METOIbI yIpPaBIeHUs SKOHOMHUYECKUMHU CHUCTeMaMH. Teopus u
METONOJIOT U YIIPABJIEHUE U3MEHEHUSIMU B SKOHOMUYECKUX CUCTEMAX.

5. PA3PABOTKA TEOPHA W METOJOB TPHHSATHA PEIIEHUN B
IKOHOMMNYECKHUX U COONUAJIBHBIX CUCTEMAX. CUCTEMbBI UCKYCCTBEHHOI'O
UHTEJUIEKTA JUISI HOAJEPKKH MPUHSTHUA YIIPABJIEHUYECKAX PENIEHHAIA.

VYpasieHueckue pelieHus B cucteMe MeHemkMeHTa. CyIiHOCTb U poJib pelleHuil B mpoLecce
ynpasienus. [loHsTne u mpupoja ymHpaBiIeHYECKOro pemneHus. Ilomxomsl K KJIacCU(pHUKALIIH
yIpaBjleHYECKUX pewmeHnii. @POopMbl MNOATNOTOBKM U peaIu3alid  YIPAaBJICHYECKUX PEIICHUI.
OdopmieHne ynpaBiIeHIECKOrO PELICHUS.

OCHOBBI MOATOTOBKM U peanu3aliy YNpaBlIeHUECKUX peleHuil. MeTononornueckue OCHOBbI
MOATOTOBKM M MPUHATHUS yNpaBieHuecKux pemeHud. ColuaibHO-ICUXOJIOTHYECKUEe OCHOBBI
MOATOTOBKH U peaM3alii yIPaBICHYECKUX pemeHnid. MHpopMalnoHHbIE TEXHOJOTHH U CHCTEMBI
MOANEPKKH NPUHATUS PEIIEHUN. Y CJIOBUs HEONPEAENIEHHOCTH U PUCKU MPH MOATOTOBKE U pealn3alun
yIPaBJIEHYECKUX PELIECHUH.

TexHonmoruu W MeETOAbI NPUHATHUS YIIPABIEHYECKUX peLIeHUl. AJTOpUTM MPUHSTUS
yIpaBICHYECKNX peleHuil. PannonanbHast Moaenb MpuHATHS peureHuid. TexHomornu pa3paboTku u
NPUHATHUS YIIPaBJIEHUECKUX pereHnil. Kimaccudukamust METOIOB MPUHATHS YIIPABICHYECKUX PELICHHH.
XapakTepHUCTHKA OCHOBHBIX METOJOB MIPUHATHUS PEILIECHUM.

Ouenka 3G GheKTUBHOCTH YIIPABICHUECKUX pelneHni. OTBETCTBEHHOCTh U MPOQECCHOHATBHBIN
KOHTPOJIb NIPU MPHHATHUHN YNPABIEHUYCCKUX pereHuil. I(PHEeKTUBHOCTh U KaUeCTBO YIPABICHYECKHX
pemeHuii. MeToabl OLIEHOK 3KOHOMUYECKOU 3(h(HEKTUBHOCTH YIPABICHUSCKUX PEIISHHH.

PazsuTne Teopun 1 METOAOB MPUHATHS PEIIEHUN B SKOHOMUYECKUX U COLMAIBHBIX CUCTEMAX B
ycnousix mudposoii  Tpanchopmarmu. CHCTEMBI HCKYCCTBEHHOTO HWHTEIUIEKTA ISl MOAAEPIKKH
MPUHATHSA YIIPABICHUYECKUX PELICHUN.

6. METOJbl MW KPUTEPUU OIEHKH DYPOPEKTHBHOCTU CHUCTEM
YIIPABJIEHUS. YIIPABJIEHHUE 11O PE3YJIBTATAM.

DBOJIOIMST MMOAXOAOB K YIPaBJIEeHUIO 3(P(EKTUBHOCTH: YIIPABICHHE IO WHCTPYKLMAM,
VIpPaBJICHUsS MO LeJisIM, YIpaBieHue mo pedyibraraMm (performance management). MHCTpyMeHTapUit
yIOpaBJIEHUs TIO pe3yJibTaTaMm: COaJaHCUPOBAaHHAsS CUCTEMa IOKa3aTeNiell M KITIOUYEeBbIe IMOKA3aTeNn
spdextuBnoctu padorel (KPI). ®akropsl, Baustomue Ha 3P(HEKTHUBHOCTb pabOThI: JHUYHOCTHBIE,
JUIEPCKUE, KOMAaHAHBIE, CHCTEMHBbIC, KOHTEKCTyalbHbIE (CHUTyaTHUBHBbIC). OTambl BHEIPECHUS
yrpasieHus o pesyibtatam (Performance management system) , ero comep:kanue. TpeOoBaHHUS K
3¢ pexkTHBHOMY BHEAPEHUIO YIPABIIEHUS IO PE3yJbTaTaM M BO3MOXKHbBIE OITHOKU BHEIPEHUSI.

7. CYHIIHOCTBb, CTPYKTYPA U OTIMYUTEJBHBIE OCOBEHHOCTHU
CUCTEMbI OYBJIUYHOI'O TOCYJAPCTBEHHOIO U MYHHUIOUMIIAJIBHOI'O)
YIIPABJIEHUA, OCHOBHBIE TEHAEHIINU U HAITPABJIEHUSA EE PA3SBUTUSI.

HucturyTt npesunentcTsa B Poccuiickon @eaepauuu MHCTUTYT nipe3uaeHTCTBa B Poccuiickoi
®enepaunu. Mecro IIpesunenta P® B cucremMe OpraHoB rocydapCTBEHHOH BJACTH, NPUHLIUIbI
B3aUMOOTHOUIEHUsI C OCHOBHBIMM BeTBsAMU BiacTu. KoHcTUTYLMOHHO-IpaBoBO craryc lIpesunenta
P®: rnaBa rocymapctBa, rapaHT KOHCTUTYLMHM, BEpPXOBHBIM TIJIABHOKOMAHIYIOMUH, CyObeKT
3aKoHOAarenbHOro npouecca. IlonHomouus u komnerenuus [pesunenra PO.

3akoHonaTenbHas (MPENCTaBUTENbHASI) BJIACTH B CHCTEME TOCYNapCTBEHHOTO YIPABICHUS
Poccuiickoit @eneparun Penepanbuoe Cobpanue Poccutickoi @enepaunn. KoHCTUTYLIMOHHBIHN cTaTyC



u komnereHuus Ilapnamenta P®. McnonHuTtenbHbIE OpraHbl rOCYyAapCTBa: CUCTEMA, KOMIIETEHIIMS,
knaccudukanus. CyneOHas cucrema PO,

IToHsATHE U OCHOBHBIE UEPTHI MECTHOIO camoyrnpasieHus B Poccuiickoii @enepanuu. Cucrema
MeCTHOro camoynpasieHus. lloHaTne u kiaccuukauys TPUHLHUIIOB MECTHOTO CaMOYIPAaBIICHUS.
[onsitue n knaccudukanus GyHKLIHH MECTHOTO camoymnpasieHusi. OCHOBBI HAPOIOBIACTHSI MECTHOTO
camoytipasyieHHsl. POPMBI HEMOCPEACTBEHHOTO BOJICU3BSIBICHUSI HaceleHus.. MecTHbI pedepermym.
Mynnuunanbhbie BeIOOpbL. Cxonbl, cobpanus u kKoH(epeHunu rpaxnaad. OT3bIB BHIOOPHOrO JUIA
MECTHOTO CaMoyIpaByieHHs. J{ocpoyHOe MpeKpalieHue MOJTHOMOYHH BBIOOPHOTO OpraHa MECTHOTO
camoyrmpasieHusi. OCHOBaHUS U TPOLEAYpa JOCPOUYHOIrO MpekpaiieHus noaHomounit. OOpamieHus
rpakgaH B OpPraHbl MECTHOTO CaMOYIpPaBJeHHs, MX Buabl oOpamenuil. [lyOnmuHble ciymanus.
TepputopuanbHOe OOIIECTBEHHOE CAMOYIPABJICHHUE: TIOHATHE, IPABOBAs MPUPOJIA.

8. TOCYAAPCTBEHHOE YHNPABJIIEHUE COINUAJIBHO-9KOHOMHWYECKUMU
HPOUECCAMU. TOCYAAPCTBEHHASA NMOJIUTUKA, MEXAHU3MbBI U METO/bI EE
PA3BPABOTKH U PEAJ/IM3AIINU B PA3JIMUHBIX NCTOPUYECKHUX U CTPAHOBBIX
YCJIOBUSX.

[TonsTHe, BUABI TOCYNAPCTBEHHOH NOMWUTHKU. [IpuHUMNBI pa3paboTKu ToCynapCTBEHHOU
MOJUTUKU. MEXaHU3M U KPUTEPUU ONpPENeNICHUsl LeJeld U NPUOPUTETOB rOCYAAPCTBEHHON MOJUTHKU.
QenepanbHass W pervUOHAjJbHAS TMOJHWTHKA, WX MpoOJeMbl © TNpoTUBOpeuus. Peamusanus
roCy1JapCTBEHHON MOJUTUKU. MeXaHU3M peanu3alun. Y YaCTHUKH peanusauuu. Llenesbie nporpaMmel.
Monutopunr. OLeHka peaau3aiiuy roCy1apCTBEHHON MOJUTHKH.

CyLHOCTD, LeNu, BUABI S5KOHOMUYECKON MonmuTuku. PuckaabHas 3KOHOMHYECKAs! MOJUTHKA:
MOHATHE, BUABL, 3anadyd. HHCTpyMEHTBI MOHETApHOW 3KOHOMHUYECKOH TOJMTHKU. TMOJUTUKA
peduHAHCUPOBAHUS, ONEPALMH HAa OTKPBITOM PBIHKE, pPe3epBHPOBAHME, OOECTIEUeHUE JIMKBUAHOCTH.
JleHe:)kHO-KpenuTHass NOJUTHKA. MHCTpYMEHTBI JIE€HEXKHO-KPEAUTHOW MOJUTUKU. Hajmoroso-
Oro’KeTHAS TIOJIUTHKA, €€ WHCTPYMEHTHI.

Meroapl TOCYJapCTBEHHOIO peryjupoBaHus BSkoHOMUKHU. llonnmepikka KOHKypeHLMH U
MPEeANPUHUMATENIbCTBA.  AHTUMOHOMNOJbHAE — monuTuka.  CraHpmapTusanus, JHIEH3UPOBAHUE,
ceprudukanus. PerynupoBanue pbiHka Tpyaa. PoHIOBbIH pbIHOK. KpenuTHO-IeHekHass U IIeHOBast
MOJIUTUKA. YTIPaBJieHHE TOCYyAapCTBEHHOW COOCTBEHHOCThIO. OnTHMH3aIMs OTPACNEBbIX U
PErMOHAJIbHBIX TPONOPLMI HALMOHAIBHON 3KOHOMUKH. PerympoBaHie HHBECTULIMOHHOW AKTUBHOCTH.

CouumanpHasi TONUTHKA TOCymapcTBa. PasrpaHudeHwe MOJHOMOYHE — (enepanbHbIX |
PErHOHANIbBHBIX OPTaHOB rOCyAapCTBEHHOMN BiacTu. ColuanbHas MOAACPIKKA U 3alIUTa HACEICHUS CO
CTOPOHBI rocyaapcTsa. @OpMbl, METOABL, HHCTPYMEHTHI TOCY JAPCTBEHHOIO COLIMAIBHOIO YIIPABJICHUS.
Coumanbabie Tapantun. OcobeHHOCTH TeHCHOHHOrO oOecnedenuss B P®. CommanpHas 3amura.
CounanbHoe crpaxoBaHue. ColualbHOE NapTHEPCTBO.

9. OPTAHM3AIINA KAK OBBEKT YIPABJIEHUSA. TEOPUA OPIAHU3AIIUMU.
CTPYKTYPbI YIIPABJIEHUSI OPTAHU3AIIMEN. OPTAHU3AIIMOHHBIE N3MEHEHUSA
N OPTAHU3AIIMOHHOE PA3ZBUTUE.

IToHsiTHE W OCHOBHBIE TMpHW3HAKM oOpram3auuu. OpraHuzanust Kak OOIIECTBEHHAs
CaMOYIIPABIISIIOLIAsICS CUCTeMa M OOBeKT yrpasiieHus. [IoHsTHE W POJb OpraHM3aluil B OOIIecTBe.
Bunpl, Tamnet 1 GopMbl 00IECTBEHHBIX OpraHu3aunii. OpraHu3anus Kak oObeKT yIpaBiIeHUs. Teopus
opranuzauuu. CTpykTypbl ynopasieHus opraHuzauued. OpraHuzallMOHHblE HM3MEHEHUs U
OpPraHU3aLMOHHOE PA3BUTHE.

Monenu opraHu3zalMil Kak 3aKpbITBIX U OTKPBITBIX crcTeM. PopmanbHble 1 He(hOpMasbHbIC
CTpyKTypbl  opranusauuii. Pecypcbl opranmzauuu. CrpykTypa opranusauuu. DyHKUUH,
(YHKIMOHHPOBAaHHE, TIOBENECHUE M pa3BUTHE OpraHu3anuy. JKW3HEHHbIH LUK OpraHU3alHH.
BHyTpeHHss cpena opraHu3anuy, ee KOMIIOHEHThL. BHewm st cpena opraan3auud. AHanu3 (pakTopoB
BHEIIHEH cpenbl U UX BIUSHUS Ha (YHKIIMOHHPOBAHUE OPTraHU3aLHH.

OpraHuzanMoHHasi CTPyKTypa mnpeanpusatus. IloHsTHe OpraHU3alUOHHON CTPYKTYpBI.
Hepapxudeckre W amanTHBHBIE OPTaHU3ALMOHHBIE CTPYKTYpBl, HX XapakTepucruka. OOrmmas



XapaKkTePUCTUKA HEPAPXUYECKUX MOAENEeH OpraHu3alUd CHCTEMBbl MEHEIKMEHTa. JIuHeliHas,
(dyHKOMOHANbHAS, JUHEHHO-(DyHKIMOHANbHAS, JHUHEHHO-ITaOHAs W JUBU3HOHAIBHAS CTPYKTYpPBI
yOpPaBJICHUs OpraHU3alMel: WCTOPUYECKHE YCJIOBUS BO3HHUKHOBEHHUs, c(hepbl NPUMEHEHHUs,
NOCTOMHCTBA M HENOCTATKU. MaTpudHas M NpPOEKTHAasi CTPYKTYpPhl YNPABICHHUs OpraHU3aLUen:
UCTOPUYECKHE YCJIOBHSI BO3HHKHOBEHUS, C(eppl MPUMEHEHHs, IOCTOMHCTBA U HENOCTATKH.
Opranuzauus ynpasieHus: KoMaHaoi npoekTta. CoBpeMeHHbIe TEHAEHLUN B Pa3BUTUH CTPYKTYP.

10. MPOEKTUPOBAHUE CUCTEM YIIPABJIEHUSA OPTAHU3SAIIUAMU. BUSHEC-
MNPOLECCHI: METOAO0JIOTHUA TIMOCTPOEHUA W MOJAEIU OINTHUMHU3ALUNA.
CETEBBIE MOJEJHW OPrAHU3AINUA. HWHOOPMAIINMOHHO-AHAJINTHYECKOE
OBECIIEUEHUE YIIPABJIEHUSA OPTAHU3ALIUAMMN.

CucremMa ympaBlieHUsI OpraHU3aluel, €€ CYIHOCTh W OCHOBHBIE 3JIeMEHThI. [IpUHIIUIBI
(hOpMHUPOBAaHHUSI CHCTEMBI YIIPaBIEHUs OpraHu3aluei. MTepallMOHHBIA M LUKJIMYECKHH MOAXOAbI K
MOCTPOCHUIO CUCTEM YIIPABJICHUS, CTAHIAPTHI MOCTPOSHHUS CHUCTEM VIIPABICHUS OpPTaHHU3AIMEH.
[IpuHiunuanbHass cxemMa CHCTeMbl YIPABJICHUS OpraHU3alMell W ee XapaKTepUCTHKA. 3aKpbIThie
CUCTEMBbl VIIPABJICHUs, JOCTOMHCTBA M HENOCTATKH. | OMeOCTaTHYeCKHe CHUCTEMbl VIPaBJICHUS
OTKPBITOTO THIIA, OCHOBHBIE (HakTOpbl 3(P(HEKTUBHOCTH. AJNANTUBHBIE CHUCTEMbI YIIPABJICHUS
OpraHu3alfel, TpuMepbl U3 MPAKTHKH MEHEIKMEHTa. MeTOAbl M 3Talbl MPOSKTUPOBAHUS CHCTEM
yIOpaBJIeHUsT OpraHu3anusiMu. [IporpaMMHbIe TIPOAYKTHI MO MPOSKTUPOBAHUIO CHUCTEMbI YIIPABICHUS
opranm3aieit (RUP, MSF wu mp.), cpaBuutenbHbiii aHamu3. Ckpam, Omxaiin, KpayncopcuHr u
brnokueitH — kak HOBBIE METOABI MPOEKTUPOBAHMS CHCTEMBbI YIPABJICHUS B YCIOBUAX HU(PPOBOTO
OusHeca.

Omnpenenenrie u Kiaccupukanus OU3HEC-TTPOLECCOB, MPUHIIMITBI OpraHu3anuu 3¢ GeKTHBHOTO
ousHec-nporecca. PyHKUMOHANBHBIH W OOBEKTHO-OPHUEHTHPOBAHHBIA TOAXOA K MOJAETHUPOBAHUIO
ousHec-mporeccoB. Meroasl Moaenupoanusi OusHec nponecco. Flow Chart Diagram (nmarpamma
notoka pador), Data Flow Diagram, Role Activity Diagram (guarpamma pomneii), IDEF (Integrated
Definition for Function Modeling), Iisetnbie cetu Ilerpu, Unified Modeling Language, ARIS
(Architecture of Integrated information Systems) u 1p., CpaBHHUTEJIbHBIA aHANU3 IJOCTOMHCTB U
HemocTaTkoB. Business Studio w apyrue mporpamMmHbie TPOAYKTHI MO MOAETHUPOBAHUIO OU3HEC
MPOLIECCOB, UX CpaBHUTENbHAs Xapakrepuctuka. [IpousBoacTeenHas pyukims Kobba-/lyriaca, kak
MOJIEJTb ONMTUMHU3ALNN OM3HEC-TPOIIECCOB. BIOKETHBIE, IOTUCTUYECKHUE, UTPOBbIE U CTATUCTHYECKUE
MOJEIM  ONTUMH3ALWK, TNPUMEPbl U3 MPAKTUKA MEHEIKMEHTa. Monenb  ONTUMH3ALHU
npou3BoACTBEHHOTO mpotecca Just-In-Time xomnanuu Toyota Motors u ee XapakTepUCTHKA.

CereBast Monenb OpraHU3alMH: CYLIHOCTb, OCOOCHHOCTH (POPMHUPOBAHUS, TPHHLIUIIBI
yhpaBjieHus. BHyTpeHHsisI CeTh, MPUHIMIBI M CX€Ma OPTaHU3AlHMH, JOCTOUHCTBA M HENOCTATKH,
¢bakxTopel 3p(HEeKTUBHOCTH, MPUMEPBI U3 NMPAKTUKH MeHeMkMeHTa. CTaOmibHas CeTb, NMPHUHLUIBI U
CXeMa OpraHW3aly, TOCTOMHCTBA U HEAOCTATKU, (PaKTOPhI 3(PPEKTUBHOCTH, MPUMEPHI U3 MPAKTUKU
MeHeKMeHTa. J[MHaMUYHasi CeTh, MPUHIUIBI U CXE€Ma OpPTaHW3alluH, JOCTOMHCTBA M HEIOCTATKH,
dakTopsl 3(HEKTUBHOCTH, MPUMEPHI U3 NPAKTHKU MEHEI)KMEHTA. MaTpudyHasi OpraHu3alus, cxema,
XapaKTePUCTUKA U YCIIOBHS () (PEKTUBHOTO UCIIONBb30BAHHSI.

VYpasnenueckass uHpopmanus u ee kiaaccudukarus. llenu, NpUHOMIBI W MOAXOOBI K
OpraHu3auui HWH(POPMALMOHHO-aHAIUTHYECKOTO OOeCreueHnss Npolecca yNpaBlIeHUs. 3aiadd U
pasHOBUIHOCTH yrpasieHdeckoro aHamm3a. SWOT un PEST ananmu3 crparernyeckux HampaBJIeHUHA
pa3BUTUA  KOMNAHWH,  (YHKIUOHATBLHO-CTOMMOCTHOW  aHAIM3  MPOHU3BOICTBEHHO-COBITOBOM
JEeSITENIbHOCTH M TUPEKT-KOCTUHT, KOHKYpeHTHbIM aHanmu3 peiHka. ERP u CSRP uapopmarmonHbie
CUCTEMBbI YTMPABJICHUS. CTPYKTypa, HEJd W 3aJadd HCIOJIb30BaHUS, MpUMEPbl 3(HEKTUBHOCTU U3
MPAKTUKH MEHEIKMEHTA, OCHOBHBIE TOCTOMHCTBA U HEJIOCTATKH.

11. OPTAHU3AIIMOHHOE HNOBEAEHUE, COHNUAJBHO-IICUXOJOI'NMYECKHUE
ACHIEKTBI YIHOPABJIEHHUA. JIMAEPCTBO B OPIrAHU3AIMU. YIIPABJIEHUE
KOH®JINKTAMU. OPTAHUZAIIMOHHAA KYJIbTYPA.



Monenu TpyaOBOrO MOBEACHHUS M METONbl YIPABJICHUS JIOABMU B OpraHusanuu. Hasbiku
peleHus ypaBjIeHuYeCKUX MpoOJieM U YMEeHUe BIUSTh Ha JTtoiei. BUabl BO3AEMCTBUIM, ONPeAesTiouX
MOBEICHNE YeJIOBEKA B OpraHU3alry. 3aKOHbBI M MPUHIUIIBI YIIPABJIEHYECKOro o0menus. JlunepcTro u
pykoBoacTso. [ToHsaTue u Tunel auaepcTsa. @OpMel BIACTU U BJAUAHUSA. BiacTh pyKOBOAWUTENA U BJIACTh
nomquuHeHHbIX. bajganc Baactu. Jlesopranusyromue (aktopsl B ynpasienun. [Ipupoga u CymHOCTb
koHpmkTa. Cramuu kKOHGIMKTOB. IlpuuMHBI KOH(MJIUKTOB BHYTPU oOpraHu3auuu. JlMarHocTuka
KOH(pMKTOB. Pa3pemenue koHGIUKTOB B opranu3aui. CyIHOCTh OPTaHU3aLMOHHON KYJIbTYPBI U €€
KOMMY HHKAI[MOHHBIE CPeACTBA. THUMONOTHs OpraHu3alUuOHHBIX KyIbTyp. CHUIbHBIE U ClTA0BIE KYJIBTYPBI
OpraHU3aIMOHHBIX cUCTeM. [ToHsTHE 1 BUIbI CyOKyIBTYphl. MI3MeHeHUe OPTKYJIbTYPHL.

12, KOPIIOPATUBHOE YIIPABJIEHUE. DOPMbI n METO/1bI
KOPHOPATHUBHOT' O KOHTPOJIA. YHIPABJIEHUE CTOUMOCTBIO ®UPMBI.

DBOJIIOLIMSI KOPIIOPATUBHOIO YIIPABIEHUs U HAYKU «KOpHopaTuBHOE ynpasieHue» [Ipusnaku
KJIacCU(PUKALIMK KOPHOPAIlM U HCTOPUYECKHE BEXH B HMX Pa3BUTHH. Pa3BUTHE KOPIOPATHBHOIO
ynpasneHuss B Poccun. TeHaeHUMM COBpEMEHHOIO pa3BUTHUS KOPIOPATHBHOIO YIPAaBIIEHUS.
Bo3sHuKHOBEHUE U pa3BUTHE HAYKU KOPIIOPATUBHOE YIIpaBJIeHUE.

CopepxaHne OCHOBHBIX IOHATUH KOPIOpPAaTHBHOIO yIpaBieHus. PaspeneHue mpas
COOCTBEHHOCTH M yIpaBICHUS. ATEHTCKHE KOH(IMKTBI — OCHOBAa BO3HMKHOBEHHS KOPIIOPATHBHOTO
yrnpasneHus. Koprnopanuys, KopnopaTuBHOE yIIpaBjIeHNe, IPEUMYILECTBa U HEJOCTATKU

MexaHn3M KOPHOpAaTUBHOIO ynpasieHus. KOHTposb B cucTeMe KOpOpaTHBHBIX OTHOLIEHHH.
OpranuzannoHHble  (OPMBI  KOPIIOPATUBHBIX  CTPYKTYP. AKIMOHEepHOe OOMmEecTBO. XOJIUHT.
DuHaHCOBO-NpOMBILLIEHHas rpynna. TpaHcHalMoHanbHast kopriopauus. Ceresast kopriopauus. [pyrue
(hopMBI KOpTIOpAIUH.

Monenp KOPIIOPAaTHBHOTO yrpaBieHus. PakTopsl, BIUSIOINE HAa (POPMHPOBAHUE MOJIEIU
KOPIOPaTUBHOIO ympasieHus. Moaenu KoprnopaTuBHOro ynpasieHus: «Knaccuueckass kopropauus»,
«HE Kopropauus»y. Monenu KOPIOpPaTUBHOTO YIPABICHUS «IKCIUTyaTalusi OM3Heca MEHEIKMEHTOM
KOPIOPALNNY, «3KCIUTyaTalus Ou3Heca KPYIMHBIM COOCTBEHHUKOM .

[IpakTHKa KOPIOPATUBHOTO yIpaBieHHs 3a pyoeskoM. OCOOEHHOCTH KOPIOPATUBHOTO
yOPaBJICHUsS B CTPAHAX AHTJIO-aMEPUKAHCKOW MOAeNu SKOHOMHUKH. OCOOEHHOCTH KOPIOPATUBHOTO
yIIpaBJIEHUs B CTpaHaxX repMaHCcKol Monenu skoHoMUKU. KopriopaTuBHoe ynipasieHue B SnoHuu.

CoBpeMeHHbBIC TEHAEHLIUN PAa3BUTHSI KOPHOpaLUii B MUPOBOH skoHOMEKe. Kopnopauun
— KaKk OCHOBHas (opMa OpraHM3alMM KPYIMHOTO OW3HECAa BO BCEX KANMHUTAJIHCTUYECKUX CTPaHaX.

®opMupoBaHUE KOPNOpPAaTUBHOMN cpenbl B Poccuiickoit @eaepauun U B peruoHax. IIpoueccst
MPUBATH3AIMN W WX BJIUSAHHE HA (POPMHUPOBAHHME KOPIOPATHBHOIO YIMPABJICHHS B MOCTCOBETCKOU
Poccun. Posb MexaHU3MOB KOPIIOPATUBHOTO YIIPABJIEHUS B KOPIIOPATHBHBIX OTHOIICHHUSIX.

Ouenka 3¢ ¢exkTUBHOCTH KopropaTuBHOro ympasieHus. OueHka 3(pQPeKTHBHOCTH
KOPIIOPATHBHOTO YIIPABJIEHUS ¢ TOYKH 3peHust dddexkTuBHOCTH nHTerpanuu. Ouenka 3¢ GekTHBHOCTH
KOPIIOPATHUBHOIO YIIPABJICHUS] HA OCHOBE KPUTEPHUS 3alIUTHl HMHTEPECOB COOCTBEHHHKOB. OueHka
3(}(eKTUBHOCTH KOPIIOPATUBHOTO YIIPABJICHUS HA OCHOBE PHIHOYHON CTOMMOCTH KOPIIOPALHH.

VYrpasieHuss CIUAHUSAMHU U TOTJIOIIEHUSAMH B IPOU3BOJCTBEHHO-TEXHOJOTHUECKON
uHTerpauun opranmsaimi. Krnaccudukanumss HampaBieHWH pa3BUTHS IpOLECCa HHTETrPaLud
KOPTMOPATUBHBIX CTPYKTYP. Llenn u MOTHBBI HHTETpALIU IPU OPTaHU3ALNH KOPIIOPATUBHBIX CTPYKTYP.
BepTukanbHas nHTErpanus KOPIOPATUBHBIX CTPYKTYP. ['OpU30oHTaNBbHASI MHTErpALIUSI KOPTIOPATHBHBIX
cTpykTyp. HecBsizannas nnterpauus. Mecto, poib, LieJu U 3a/1a4i POLIECCOB CIUSHUS U MOTJIOLIEHUs
B CHCTEME KOPIOPAaTHBHBIX OTHOLIEHWI. XapakTepUCTHUKa IPOLECCOB CIMSHUS M MEXaHU3M HX
ocyuiecTsieHus. Bupl nornomeHuii 1 MEXaHU3M UX peaan3aliiu.

13. KOPHIOPATUBHASA COIIUAJIBHAA OTBETCTBEHHOCTD. COHUAJIBHAA U
IKOJOTMUECKASA OTBETCTBEHHOCTH BU3HECA. YIIPABJIEHUE YCTOMYHUBBLIM
PA3ZBUTHUEM OPT'AHM3AIINN.

Ucropust bopMupoBaHusl CTPaTerHd YCTOWYMBOTO pa3BUTHSA. OCHOBONOJIOKHUKH KOHLIETIIHU
yCcTON4UMBOro passutus. Llenu ycroiunsoro pa3sutus. MHOEKCH yCTONYUBOIO Pa3BUTHSL.



ESG ynpasnenue Ousznecom: Tpenanl u pucku. Packpeitue ESG unpopmauuu. ESG pediTunr.
3eneHast TAKCOHOMMS. Y TIPaBJICHHE POEKTaMHU YCTOHYMBOTO pa3BuTHs U pucku ESG-tpanchopmarum.
IToBecTka ycTod4YnBOro pasButus: S GakToOpPsL

Crtparerun ycTOMUMBOTO pa3BUTHS. [lepCreKTHBBI W MPOTHBOPEUHS PA3BUTHS TEOPUHU
yCTOWYMBOrO pa3Butus B Poccum u B 3apyOexHBIX CTpaHax. BHeOpeHHWe CTpaTeruud yCTOWYHUBOTO
Pa3BUTHS B COBPEMEHHBIX KOPIIOPALUSX.

KopnopatuBHasi comnmanbpHas OTBETCTBEHHOCTh Kak TpeOoBaHue BpeMeHH. lIpemmyriiectsa
BECHUS HE(PMHAHCOBOH OTYETHOCTH U KOPIIOPATUBHAS COLMANIbHASI OTBETCTBEHHOCTb.

[IpoTuBOpeunst M TEPCIEKTUBBI YMIPABJICHUS YCTOWYMBBIM Pa3BUTHEM B COBPEMEHHBIX
poccuiicknx opraHuzanisix. COaJaHCHPOBAHHOCTh (DMHAHCOBBIX HHTEPECOB, 3KOJIOTHYECKUX U
COLMAJIbHBIX Leseil opranu3auuu. [IporHosupoBaHne nepCcnekTuB U PUCKOB YCTOMUYUBOTO Pa3BUTHS.
Dkojoruueckas TpaHCHOpMALHsI OTPACIEH U PETHOHOB.

14. CTPATETMYECKMH MEHEJXMEHT, METOJAbBI M ®OPMbBI EIO
OCYHIECTBJIEHUMA. BU3HEC MOJAEJN OPIrAHM3AINMU. KOPIHOPATHUBHBIE
CTPATEI'IN. CTPATEI'MTYECKHE PECYPCHBI n OPI'AHU3AIINOHHBIE
CIIOCOBHOCTH ®UPMBI.

CymHocTh W (YHKUMH  CTpPAaTErHYecKoro MeHemkMeHTa. llmaHupoBanme  BbIOOpa
crparerudeckux nozummid. @opmuposBanne crparernu (upMbl. DYHKIHOHAIBHbIE U MPOAYKTOBBIE
crpareruu. Mojenu crparerudeckoro Beidopa. Peanmsanms crpateruu.

Crtpareruyeckoe ympaBjieHHE Ha NPEANPUSITUM B YCIOBUSX PBIHOYHOM OSKOHOMMKHU.
IloHATHIIHBIM anmapaT TEOPUM CTPATETHMYECKOro IUIAHWPOBAHUS WM YIPABJEHUS: CTPaTerus, IUJIaH,
yIpasjieHYecKoe peuieHue. Ponbp MUCCHMM OpraHM3allid B CUCTEME LiesenojaraHus. Bunbl miaHoB
OpraHU3alUu. CTPaTErHYeCKHe, NOJNTOCPOYHBbIC, CPEAHECPOYHBbIE, KPATKOCPOYHBIE M OINEpPATHUBHBIE.
Hcropuss cTaHOBIEHUS M Pa3sBUTUA CTPATETHYECKOrO IJIAHUPOBAHUS U YIPABICHHS Kak
CaMOCTOATENIBHOTO HANPABJIEHNUs SKOHOMHUYECKONU HayKH.

Copepxanue W CTPyKTypa cTpaTeruueckoro ymnpasieHus. CpaBHUTeNbHAas XapakTepHUCTHKa
CHCTEMBl YIPABIEHUs] TPENNpPHUATHS TNPH OCYLIECTBICHUU OOKETUPOBAHUS, HOJITOCPOYHOTO
IUIAHUPOBAHUSI M CTPATErHyecKOro IUIAHUPOBAaHUsA. YPOBHM CTPATErMYECKUX pPeIIeHUN. Talbl
CTPAaTErH4eCKOro ynpasJieHus.

CyIHOCTh CTpPAaTEerM4yeckoro IUIAHUPOBAaHHUS B CHUCTEME VYIIPABJICHUA MPEANpPUATHEM.
CpaBHHTENBHBI aHANM3 MOIENEH CTPAaTEerH4ecKoro IUIaHUpoBaHUs. Pa3paboTka LeneBbIX
KOMILUIEKCHBIX MPOrpaMM Kak (opMa CTpaTerHyecKOro IJIaHUPOBaHHUsS. MCXOmHBIE NOKYMEHTBI IS
pa3paboOTKH CTPATETHUECKOTO TIIAHUPOBAHMSI.

ITomxoner kK mpoueccy pa3paboTKH CTPATErHH Pa3BUTHs NMPEnnpuATds. MeToauKa rofoBOro
IUIAHUPOBAHMUSI  COLMAIBbHO-’)KOHOMHYECKOTO  pa3BUTHs  mpennpusatusi. Popmuposanue OaHka
CTPAaTerM4eCKUX UJEH Pa3BUTUS MPEANPUATHUS.

CyLIHOCTh CTpaTeruueckoro aHainu3a. YIrpo3bl U BO3MOXKHOCTH BHelIHel cpenbl. [loreHnunan
BHyTpeHHeH cpenpl. [IpobiemMa amekBaTHOCTH OLIEHKH BO3MOXKHOCTEH M PECYpPCOB MPENNPHSITHA U
MeToAbpl €€ pemieHuss. MOHUTOPUHI COCTOsIHMA BHYTpeHHel U BHelnHedl cpenbl. OneHka
CTpaTerudecknx (HakTopoB KaK OCHOBA ONPENETICHNsI OCHOBHBIX LeNIeH MPeapUsTHs.

@akTOpel BHEIIHEW CpeAbl, HMEKINHE CTPaTerMueCcKd BaXXHOE BIHUSAHUE HA MPOLECC
IUTAHUPOBAHMS JEITENbHOCTH MpennpuaTus. Makpocpena M OTpaciieBoe OKpy)keHHe (GupMblL
Crelixxonnaepbl 1 UX UHTepechbl. BiacTb cTeikxonanepoB. YUET CTeNeH! BIUSHUS CTEHKXOIepOB Ha
neAaTeNbHOCTh npennpuatrus. Mopenes M. lloptepa nns aHanu3a 5 CHUJ KOHKYPEHLUUU B OTPACIIH.
ITorenuman orpacinu. AHaNIU3 KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITUS M KapThl MO3ULIMOHUPOBAHUS.
Cocrapsironirie MakpoCpesl.

OcHOBHBIE TMOKa3aTeNM JAESTeNbHOCTH MPEANpPUATHSA. KadeCcTBO YIPaBJIEHUs, KauecTBO
MIPOM3BOIUMBIX TOBAPOB, (DMHAHCOBOE COCTOSIHUE MPEANPUATHS, KAY€CTBO MAPKETHHTA, JOJITOCPOUHBIE
KalUTAJIOBJIOXKEHNs, WHBECTHLIMM B HWHHOBALWU, COLMAJIbHAsg OTBETCTBEHHOCTb, YIPaBJICHYECKas
KOMaHza. AHanmu3 3G (HEKTUBHOCTH TEKYLIEH AEeSITeIbHOCTH MPEANPUATHS. PEHTA0eNIbHOCTb, YPOBEHb
pricka OM3Heca, oIS PbIHKA, CTOMMOCTb aKTHBOB, J10JISI HOBBIX TOBAPOB, CKOPOCTh 000POTA KaruTania.



Meronuku PEST (STEP) ananuza. TaOauunble u wmarpuuHble ¢dopmbl SWOT-ananuza.
Metonnku noprdenpHOro aHanusa. Pa3paOoTka IJIaHOB pPa3BUTHS MPENNpPUATHS HA OCHOBE
MOJIY YeHHBIX JTaHHBIX.

busnec  momenmu  opranmsaumu.  KopropaTuBHBIE — CTpaTerHMH:  CTPaTerMH  pOCTa
(KOHIIEHTPUPOBAHHOTO, HHTETPUPOBAHHOTO U TUBEPCU(PUIIPOBAHHOTO), COKPAIIEHUS U CTAOUIbHOCTH.
Crparernyeckue pecypcel U OpraHU3aLMOHHBIE CIIOCOOHOCTH (PUPMBI, KIFOUYEBbIE (DAKTOPBI yCIexa,
KJIFOYEBbIE KOMIIETEHIIUHN U CTPATETHUECKUN TTOTEHIIHAT.

15. YIIPABJEHHE OPIFAHM3AIIMEN B KOHTEKCTE MEXJIYHAPOJHOI'O
BU3HECA. YIPABJIEHUE MEX/JIYHAPOJHOH KOMIIAHUEN. MEXJIYHAPO/JHBIE
BU3HEC-CTPATEI'NU. MEXIAYHAPO/HBIE AJIBAHCHI U CETHU ®UPM.

[ToHsiTHE MEXAYHApONHBIX COBMECTHbIX mpeanpusituii.  OTkpeiTHE  (uianana WA
npeacraButenseTBa. OTnuuus puinmana u MpeacTaBUTENbCTBA MHOCTPAHHOM KommaHuM B Poccuu.
Pabota uepes mucTpuOBIOTOP.

Crocobbl  OpraHM3alMu  JOEATENIbHOCTH  MEXIYHAPOAHOW  KOMIIAHMH:  BBIIEJICHHE
CaMOCTOSITENIbHOTO ToApasfeneHust (OTAENeHHs1) IO MEKIYHAPOAHBIM OINEpaLusM, pas3/ieieHue
AESITEIbHOCTH TI0 MTPOU3BOICTBEHHO-TEXHOJIOITMYECKIM HAIMPABJICHHSIM, PA3AeiieHHE IEATEIbHOCTH 10
(YHKIMOHAIBHOMY  TPH3HAKY, pa3AeJeHUE JAEATENbHOCTH [0 PETHOHAJbHOMY  IPH3HAKY,
UCTIONB30BAHUE MATPUYHON OpPraHM3alMOHHON CTPYKTyphl yrpaBieHus. DOpMbl 3KCHIAHCHU
MEKIYHAPOIHbIX KOMIIAHMI HAa HOBBIX pBIHKAX: JIULEH3NPOBaHME, (PpaHUal3UHT;, KOHTPAKTHOE
NIPOM3BOJICTBO; YIPABIEHUYECKUH KOHTPAKT;,  CIada TOTOBBIX MPOEKTOB «IIOA KIIFOW», TPSIMBbIE
WHOCTpaHHbIe HHBECTUIIMU. OCOOEHHOCTH BXOXKICHHS B MEXKAYHAPOIHBIA OM3HEC PEATIPUSITHIA.

Teopun wHTepHAUMOHANM3AIMUA (UPMBL  CTAAUHWHBIE MOAENH HHTEPHALMOHAIU3ALNUN
KOMIIaHUH, YCJIOBHBIE MOZENN WHTEPHALMOHAIM3ALMH KOMIIAHWH, MOZIENH, OPUEHTHPOBAHHBIE HA
AefcTBre, aKLIEHTUPYOIHEe BHUMAHIE HA CAMOM IIPOIIeCcCe B3aUMOICHCTBUS MEKAY SKOHOMUYECKIMU
cyobpekramu. CTpaTernuecKkue BO3MOXKHOCTH JIEATENbHOCTH (UpPMBI HA MHUPOBOM pbIHKE. Mozenb
WHTEpHALMOHAIM3aMU Y icana. Jkjiektudeckas reopus Jlanaunara. Born global.

Me:xnyHapOIHbIE abstHCHI U ceTH (pupM. CIUSHHS U MOTJIOLIEHUS B MEXXYHAPOIHOM On3HecCe.
I'mobanuzanus. MexnyHaponHbiii MeHeKMeHT. TpaHcHanroHa bHbIE Kopriopauuu. [Tpobnembr THK.
BHeskoHOMuYeckue W 3koHOMHUeckue d¢pdexkTsr or yuactus B ambsiHcax. (OcoOeHHOCTH
MEKIYHAPOIHBIX CTPATETHUECKUX aJbSHCOB. MeEXaHU3Mbl B3aUMOIEHCTBUS MEKIYHAPOIHBIX
KOMITaHUH B COCTaBE MEXKIYHAPOAHBIX CTPATETHUECKUX AJIbSTHCOB.

16. TEOPUA U METOJOJIOI'SA YIIPABJIEHUA INNPOEKTAMHW. INPOIECCHI,
METOAbI, MOJAEJM W MHHCTPYMEHTBI VYIHOPABJEHUA HNPOEKTAMHU H
IMPOI'PAMMAMM. YITPABJIEHUE PUCKAMU (PUCK-MEHE/ZKMEHT).

ITpyHIMD LIEHHOCTHO-OPUEHTUPOBAHHOIO YMPABJICHUS NPOEKTaMU B CHUCTEME MEHEIKMEHTa
opraHuszauuu. MexxayHapOAHble CTaHAAPThI YIIPABJIEHUS IPOEKTAMH WM BO3MOXKHOCTH MX PEaN3aLUU.
I'pynna npoueccoB MHULMALMY, MJIAHUPOBAHUS, WUCIOJHEHUS, MOHUTOPUHIA M KOHTPOJS, a TaKXe
3aKpeiTus nmpoekta. CUcTeMbl 3HaHUN B YNpaBIEHUHU NMPOEKTaMU: YIIPaBI€HHE CTOMMOCTBIO MPOEKTa,
yIIpaBJI€HHUE Ka4€CTBOM U PECYypCaMy NPOEKTA, YIIPaBJIEHUE PUCKaMU ITpoekTa. Kiaccuyeckue MeToasl
NPOEKTHOTO MeHeKMeHTa KpeaTHBHBIE METONOJIOTMM W TEXHUKH B YINPABICHUH OW3HECOM U
npoekTamu. TexHoaoruu pa3padoTku npoekra Mo (azaM KU3HEHHOTO LIUKIIA.

Bo3moxxHOCTH M peanu3aiys CTpaTerni KOMIIAH|K Ha OCHOBE mopTdenst mpoekToB. [Ipoueccer
ynpasieHuss noptdenem npoekTtoB. OueHka noptdens MPOEKTOB, KPUTEPUU OLEHKH TMOPTQEs:
KPUTEPHI CTPATErHnYecKOi 1eaecoo0pa3HOCTH, TEXHUYECKOH BO3MOXKHOCTH, (PMHAHCOBBIA KPHUTEPUH,
KPUTEPHUH OLICHKH PUCKA, COOTBETCTBUSI HOPMaM PeryJIMpOBaHMs/3aKOHONATeNbCTBA. CKOPUHIOBas U
SKCIIEPTHAS MOAETb OLIEHKH TP YIPaBIECHUH MOPT(dhEneM MpoeKToB.

YnpaBieHne nporpaMMaMH pa3BUTHsS OHM3Heca: chcTeMa TPaHC(hOPMAMOHHOTO JIMAEPCTBA,
MeK(YHKIIHOHAIBHBIE TIPOTrPaMMbl U3MEHEHHH, TPOTrpaMMbl OPTaHU3ALMOHHOTO Pa3BUTHs OHM3Heca,
udposas TpanchopMarms On3Heca.



KopnopaTtusHas cucrema ynpaslieHUst IPOEKTAMU: KIIFOUEBBIE 3JIEMEHTHI CUCTEMBI, IPOEKTHBIN
ouc u ero ocHOBHbIE (YHKIMHM, HOPMATHBHOE, TEXHUYECKOE U WH(POPMALIMOHHBIE COMPOBOKACHNE
CHCTEMBbl YIPABJICHHUS MPOEKTAMH, OPTaHHU3aLMOHHOE M KaJApOBOE OOECIeueHHe, KOPIIOPATHUBHBIN
IU3aliH IPOEKTHOM crcTeMbl. Bonpockl 00y4denus u cepTrdKanuy KOMaHAbI YIIPABJICHUS TPOSKTaAMH.
Pa3BuTtne xoMneTeHUUN MEHEIXKMEHTA B CUCTEME YIIPABJICHUS IPOEKTAMHU.

YnpaBineHne puckaMy B CUCTEMe yTpaBieHus: OnsHecoM. KiroueBble MOaXoab! K ONPeaeIeHHUIO
pHUCKAa W BO3MOXXHOCTH YIPaBJI€HUS pPUCKaMH. JlMarHOCTHKAa PUCKOB B OPraHM3aLUM, METOABI
UICHTU(PUKALINN, KJIIOYEBble WHAMKATOPBL, KapTa PUCKOB opraHusauu. OCHOBHBIE METOIbI OLIEHKH
PHUCKOB, KAQ4eCTBEHHbIE M  KOJUYECTBEHHblE METOAblL  BblHCIHTENbHAass  OrPaHU4YEHHOCTH
HCIIONIb30BAHUsl KOJIMYECTBEHHBIX METOAOB. PUCK-anmeTuTel OpraHusaluyd M TOJEPAHTHAs 30HA B
ympasieHud puckamu. Cucrema pUcK-MeHeI)KMEHTa B OpraHu3alliy: KJIIoUeBble 3J1eMeHThl. Bornpochl
COOTHOIIEHUS (PYHKIMI PUCK-MEHE)KMEHTA, CHCTEMbl BHY TPEHHETO KOHTPOJISI U BHYTPEHHETO ayAUTa.
Knrouesble cTpaTernu ynpasieHUs PUCKAMU: CTPATErusl MPUHATHUSA, CTPATErUsl UCKIIFOUEHHUs], CTPATer sl
COKpAIlEHUs] HETraTUBHBIX TOCJIEACTBHHA H/WIM BEPOSTHOCTH HACTYIUICHHS pUCKA, CTPATETHH
NPEBEHTUBHBIX MEP, CTPATETHH CTPAXOBAaHUs OU3HECA, CTPATETHH yKIOHEHHS.

17. YIIPABJIEHUE OHNEPAIIUAMMU. YIIPABJIEHUE INPOU3BOACTBEHHBIMHA
CUCTEMAMM. YIIPABJIEHUE ONEPAITMOHHOM IOPEKTUBHOCTBIO
HNPEAIIPUATHUA U OPTAHU3ALIUN.

CymHOCTh OnepanroHHOro MeHemkMeHTa. OCHOBHbIE Hen W (QYHKLIUH  YIIPAaBICHHS
onepaunsiMu. OOBEKT U IPEAMET ONEePALIIOHHOTO MEHE)KMEHTA.

3amaun ympaBieHus onepauusMd. TpH OCHOBHBIX HANPABJICHUS CUCTEMBbI ONEPAIOHHOTO
MEHEI)KMEHTA: POU3BOACTBO, 3aTPAThI, KAYECTBO.

VYnpasieHne NpoOU3BOACTBEHHON cucTteMoil. IIpon3BOACTBEHHBIN LIUKII.

[IpuHIUIIBI YCIIEIIHOTO YIMPaBIEHUs] MPOU3BOACTBEHHOH 3()()EKTUBHOCTHIO TPEATPHUSITHA
NPSMOTOYHOCTH, KOOMEPALUH M CIIEHUATN3ALUN OTACJIbHBIX 3TANOB MPOU3BOICTBEHHOIO LKA U
NOJPA3NIeNICHUH, YIpaBICHUsT NPOM3BOACTBEHHbIMU ydacTkamu Oe3 nyOnmupoBanus (QyHKOHHA U
00sI3aHHOCTEH, MHUHUMaM3Ma H JOCTATOYHOCTH, T'HOKOCTH W MOOMJIBHOCTH, 3((HEeKTHBHOCTH
MIPOM3BOJICTBEHHON CHCTEMBI, MOCTPOEHHOW C YYeTOM NPONOPLHOHAIBHOCTH MOApPa3NeNeHUul u
MPOM3BOICTBEHHBIX MOLTHOCTEH MPEATPHUSITHSI.

OnepanvionHas 3pdextuBHOCTD npeanpusaTus. [IpuHIUTBI onepauoHHON 3()PEeKTUBHOCTH.

18. YIIPABJIEHUE 3HAHUAMMU: TEOPUA, METOAOJOT'UA, TEXHOJOI'UA U
BHYTPU®UPMEHHDIE IMPAKTHUKMU. YIIPABJIEHUE HEMATEPUAJBHBIMH
AKTUBAMH ®UPMBI.

Ponb 3HaHMi1 B COBpeMEHHOMN 3KOHOMHKE. DKOHOMMKA 3HAHUI. 3HaHUsI KaK pecypc SKOHOMUKU.
CoBpemeHHass Teopusl yHpaBieHUs 3HaHUAMU. Mopenu ynpaBieHUs 3HAHUAMU. YIIpaBieHUE
UHTEJJIEKTyalbHbIM KanuTaloM. TeXHOJOruu yIpaBieHus 3HaHusMu. CTpaTeruu yIpaBleHUs
3HaHUSAMH B opraHuzauuu. COOTHOLIEHHE MOHSITUM COLMAIBbHOIO KaluTaja, COLMAIbHbIM HHTENIEKT,
SMOLMOHAJBHBI HMHTEJUIEKT, HHTEJUIEKTYalbHbl KarmuTtan. MHpOpMalMOHHbIE TEXHOJIOTHH,
MOJJEP>KUBAIOIIME TIPOLECCh] YIIPaBAEHUs 3HAHUAMU B opraHusauusx. OpraHusalyoHHas KyJbTypa,
OpUeHTHUpOBaHHast Ha 3HaHusA. Kynerypa 3Hanmil. OOyuaroiipecs: OpraHM3alid Kak OpraHU3allvH,
OPHUEHTUPOBAHHBIE HA YIIPABJICHUE 3HAHUSIMU.

19. YIIPABJIEHUE HWHHOBALNUAMU. WHHOBAINHHWOHHBLIE CHHOCOBHOCTH
®UPMbI. YIHOPABJIEHUE OPIrAHUZALHUOHHBIMU W TEXHOJIOI'MYECKUMH
NHHOBAIIUAMM. MEXKOPI'AHU3AIIMOHHBIE ®OPMbI YIIPABJIEHUA
NHHOBAIIUAMM.

Tunonoruss u xXapakrepHble Tpu3HakKu WHHOBaNWK. [loHsTHE OAa3MCHBIX W YIIyYINAIOLINAX
TEXHOJNOTHYeCKUX WHHOBauui. [loapeiBHBIE W moAAep:KuBaroIIMe HHHOBauMU. OmnpeneneHue u
XapaKTepHble MPU3HAKU TMPOAYKTOBBIX, MPOLECCHBIX, OPraHU3aLHOHHBIX W MAapPKETHHIOBBIX



UHHOBaIMN. IIceBIOMHHOBAIIMN U UX SKOHOMUYECKass HHTeprpeTanus. JKU3HEeHHbIN [TUKJI HHHOBAITHU:
OCHOBHBIE 3Tarbl U UX COAEPIKaHUE.

MexayHapoaHble CTaHAAPTbl aHallu3a WHHOBALIMOHHON aeATrenpHOCTH. (OpraHuzaims
MHHOBALIMOHHOW JEATEIbHOCTH Ha mnpeanpusatud. KoHuenuus OTKPBITBIX HWHHOBauMi. Mogenu
KOPHOPaTUBHOIO MHHOBALIMOHHOTO pa3BuTHsI. BUIbl KOPHIOpaTHBHBIX HHHOBAIIMOHHBIX CTPATETUI U X
BbIOOD. [TpUHIIUITBI TTAHUPOBAHUS UHHOBAIMIOHHOM JIESTEIbHOCTH B OPTaHU3ALINU.

OCHOBHbIE CTanIWM yIIPaBIIGHHS] HMHHOBAIMSIMA W HWHHOBAIIMOHHBIMH  TMPOEKTAaMU B
SKOHOMHYECKHX cucteMax. OCOOEHHOCTH yIPaBJICeHUsST WHHOBAIMOHHBIMH MPOEKTAMHU HA Pa3THYHBIX
ypoBHsX ymnpasnenus: s5koHoMukoi. Crtparermn HUOKP u ux oTpakeHUn B LIENAX, COIEpPKaHUU U
peann3zallul WHHOBAaLIMOHHBIX MPOEKTOB . XapakTepuctuka ocHOBHbIX craguii  HHOKP:
(dhyHIaMeHTaJbHbIE UCCIIEOBAHMUS, TPUKIIAIHbIE HCCIEAOBAHMUS, Pa3padOTKH.

[Mpuntumnet 3G GEeKTUBHOrO yrnpaBieH!s] MHHOBALIMOHHOW eATEIbHOCTBI0. METOMONOrHYeCKUe
MOAXObI K CO3MAHUIO CUCTEMBI yITPaBJIEHUSI HHHOBAILIMOHHOM NeATEIbHOCTHIO. Momenb 3 ekTUBHOTO
VIPaBJI€HUs UHHOBALIMOHHON I€SITEIbHOCTBIO B KOMIIAHUH.

MeTonbl U CpeficTBA YIPABJICHUS OPraHU3alMOHHBIMU U TEXHOJIOTMYECKUMH WHHOBAITUSMU.
Oranel 1 (assl pa3paboTKH U pean3alii OPraHU3aMOHHBIX HHHOBALUN. DTarnsl U Ga3el pa3padoTKu
W peanu3aliui TEXHOJOrHYSCKUX WHHOBAIWH.

DopMbl OpraHU3alUMy WHHOBALMOHHOW AESATENbHOCTH Npeanpusatuii. MHTerpupoBanHele MO
BEPTUKAIM W TOPH3OHTAIM HWHHOBALMOHHBIE CTPYKTYPbl: (PUHAHCOBO-IPOMBIIIJIEHHbBIE TPYIIIbI,
KOHCOPLIMYMBI, CETEBbIE CTPYKTYpPBbI, JOTOBOPHBIE COKO3bI, TPYNIbI NPEANPUHUMATENEH, COHO3bI Ha
OCHOBE JIOJICBbIX WHBECTHIMI. Majble TEXHOJIOTHYECKUE KOMITAHUU KaK CBSI3YVIOINEE 3BEHO MEKIY
(dyHIaMeHTaJbHBIMU W  TPUKJIAAHBIMHA  HUCCIEAOBaHMsAMH. KOMIaHWUM  HAadajdpbHOW  CTaauu
WHHOBAIMOHHOTO  miporecca. Kommanwu  craguu  pa3sBUTUS  MHHOBALIMOHHOTO  MpOIlecca.
WHXUHUPUHTOBBIE KOMITAHWUHU, TIPOQUTLEHTPBL. TeXHOMApKOBbIE CTPYKTYPBL. HHKYOATOpBI, OWU3HEC-
aKcelepaTopbl, OH3HEC-CTYAHH, TEXHOJOIMYECKHE TMapKH, TEXHOIOJMUCH, PErHOHbl HAyKH U
texHonorui. UTHHOBamoHHble ceTu. THHOBALIMOHHBIE KJIACTEPhl. JKOCUCTEMbl MHHOBALIUM.

20. MAPKETHHI'OBBIE TEXHOJIOTMH B YIPABJEHUHM KOMIAHHUEN:
TEOPETUYECKHUE U TPUKJIAHBIE ACIIEKTBI. BKJIA/l MAPKETUHI'A B CO3IAHUE
HEMATEPHAJIBHBIX AKTUBOB U YIIPABJIEHUE UMHU. COBPEMEHHBIE MOJAEJIN 1
METO/AbI B3AUMOJENCTBUS C KINEHTAMHJ U TIOTPEBUTEJISIMU.

Pa3zBuTne mapkeTMHra B COOTBETCTBUM C H3MEHEHHEM BHEIIHEHW cpeabl. MapkeTHHrosas
cucremMa ympasieHus. OpraHuzauus MapkeTMHra B koMmaHud. KoHIenuuu MapKeTuHra.
Tpancdopmanuss or Mapkerunr 1.0 no Mapkerunr 5.0.

Crtparteruyeckuil 1 onepalioOHHbIN MAPKETUHT. Y POBHU NMPUHATHS MapKETHHIOBBIX PELIEHUI.
OcHOBHBIE 3TaIlbl POIecca CTPATErHueCKOro MapKeTHHIOBOIO IMJIAHUPOBAHUS.

MapouHblii KanuTal Kak CHequpuYecKrii HeMaTepHaibHbIi akTuB. DOopMuUpOBaHUE U
JIOHECEeHUE LIEeHHOCTH LieneBoro peiHka. CerMeHTupoBaHue 1eneBoro poiHka. ®@opmuposanue YTIL
VYnpabieHrue MapOYHbIM KalMUTAJIOM KOMIIAHUH.

dopMHUpOBaHHE  KOMMYHMKALlMOHHOH  NOMMTUKU.  IIporpamMmbel  OpOABMKEHHS U
MO3UIMOHUPOBAHUS C YUETOM OTPACIEBOH CIIEIIU(UKH.

Knunenroopuentupopanublii  MapkeTuHr. llaptHepckuii  MapketwHr. KoOpeHauHroBbIC
TEXHOJOTHUH. KIHMEeHTOLEeHTPUYHOCTh Kak CTpaTeruuyeckoe pelleHHe KOMIIAHUM. JKocucTema
MapKETHHTa IPEATIPUSTHS HA OCHOBE MOJEIH MOTPEOUTENBCKOTO IOBEACHUS.

21. YHPABJIEHUE HNEIIAMHU MTOCTABOK: TEOPETUYECKUE U INPUKJIA/THBIE
ACIHEKTBI. MEX®YHKINOHAJIBHAA n MEXOPT'AHU3AIIMOHHASA
JJOTHCTHYECKASA KOOPAUHALIUA. YIIPABJIEHHUE ONEPAIIMOHHOM
JOTNCTUYECKOM AEATEJIBHOCTHIO.

IToctpoenne xaHanoB cObITa: THIBI U Hepapxus. OnepaTHBHOE TUIAHUPOBAHUE U YITPABICHHE
MaTepUaJIbHBIMM IOTOKAMHM B IPOM3BOACTBE PerynupoBaHue HNPONOpLUUN MEXKAY ONTOBBIMH U
PO3HUYHBIMH NpOAAXkaMu. YIpaBJeHHE 3amacamMu TrOTOBOW mnpoxykuuu. IIporHosuposanHue u



IJIaHUpOBaHue mpoaax. PopMHUpOBaHME Iieneld MOCTaBOK. IIpombinuieHHass JOTMUCTUKA. PUCKU B
JIOTUCTUKE CHaOkeHus. Mopenu W CUCTeMBbl VIIPABJICHHS 3amacaMd. OTPACieBble OCOOEHHOCTH
JOTUCTHKU cHaOkeHHs1. OCHOBBI CTPATErMUECKOr0 TIAHUPOBAHUS B JIOTHCTHYECKOM CHCTEME

[IporpammHoe obecrneueHre MNPoOUEAYP BbIOOpPA JIOTHCTHYECKUX MOCPEAHUKOB. Kputepuu
BBIOOpA JIOTUCTUYECKUX TTOCPEIHUKOB B JIOTUCTHUYECKOM MEHEIKMEHTE

22. YOPABJIEHUE HHTEJUIEKTYAJIBHOU COBCTBEHHOCThIO.

CymHOCTh M comeprKaHue MOHSTHS OOBEKTAa MHTEIUIEKTYaJbHOH COOCTBEHHOCTH. TepMUHBI
"MHTEJJIEKTyalbHast COOCTBEHHOCTB", "HCKIHOYUTEIbHbIE TMpaBa", "HHTE/UIEKTyallbHbIE IpaBa',
"HHTENNIeKTyallbHbIMl  MponyKT".  DKOHOMHUYECKMH  acCHmeKT  MOHATHUSA  (UHTeJJIeKTyaJbHas
cOoOCTBEHHOCThY . IHTEIUIeKTYy A IbHBIN TPy KaK OCHOBA SKOHOMUKHU 3HAHUU.

UnrennexTyanbHass COOCTBEHHOCTb Kak OOBeKT ympaBieHus. OOBeKTbl M CyOBEKTHI
UHTEJUIEKTyaJIbHOH COOCTBEHHOCTH, HX Xapakrepuctuka. Lleap ynpaBieHUs HWHTEJUIEKTYaJTbHON
cOOCTBEHHOCTHIO. PYHKIMM YNPaBIEeHUs] WHTEIUIEKTYyaJIbHOW COOCTBEHHOCTHIO. KoMMmeprmanuzaus
npaB Ha OOBEKThI HHTEIUIEKTYaJIbHOH COOCTBEHHOCTH.

HopmatuBHast u 3akoHOomarenbHass 0Oa3a. PernmameHTel B cdepe HHTEIUICKTyaJIbHOU
cooctenHocTH. Crienmrka OnpeaeieHnil B pa3IMuHbIX CTPaHaX.

TenneHIMM pa3BUTHS TOCYAAPCTBEHHOH MONIEPKKU B chepe MPUKIATHBIX HCCISTOBAHHMN.
Opranuzauus u npoenenre HHUOKP. Pesynbraret HUOKP. TpaHchep TEXHOJIOTHIA: OmpeneseHue,
MexaHU3Mbl. BeHuypHOe (pnHAHCHPOBaHUE.

VYnpaBineHne UHTEUIEKTYaJlbHOH COOCTBEHHOCTBIO KaK OCHOBA Pa3BUTHS OusHeca.
ITepcriekTUBBI pa3BUTHSI CUCTEMBbI YIIPABJICHUS] HHTEJUIEKTYATbHOH COOCTBEHHOCTHIO.

23. TEOPETHYECKHE U METOAOJOIMYECKHME OCHOBbI YIPABJIEHUA
HEPCOHAJIOM. 3KOHOMUYECKHME N COLOUAJIBHBIE 3AJAYN YIIPABJIEHUA
YEJOBEYECKUMH PECYPCAMMU. TEXHOJIOT'MM YITPABJIEHUA YEJIOBEUECKNMUA
PECYPCAMM.

VYnpaBieHne 4eI0BEUeCKUMHU pecypcaMi Kak 0COObIH BU MPO(eCCHOHANBHON AEATENbHOCTH!
1eny, GyHKIUY, TPUHLKIBL, 3BOMIONUS MOAX0A0B. CyLUTHOCTh SKOHOMUYECKUX M COLMAIBHBIX 3a7a4
yIOpaBJI€HUs MEPCOHAJIOM MPEANpUATHA W opraHusauuid. KoMIeTeHTHOCT, mepcoHana W
KOMIIETEHTHOCTh OpraHm3auuu. llepcoHanm kak OOBEKT yNpaBICHUS: YHCICHHOCTb U KaTEropuu
nepcoHana, CTpykTypa nepcoHana. OrmpeneneHue nepcoHana opraHusauud. HopwmartuBHas
YHCIEHHOCTh nepcoHana. CrucoyHast YUCIeHHOCTD NepcoHana. PaOOTHUKH CITMCOYHOTO COCTaBa U HE
CIIMCOYHOIO cocTaBa. fBo4Hasi uuciaeHHOCTb. OpraHu3alMOHHAs CTPYKTypa MepcoHala: JHUHeHHas,
(byHKIHOHANbHAS, JUHEHHO-QYHKIMOHANbHAs, MaTpuyHas. PyHKIOMOHaNbHAas CTPyKTypa. Poneas
cTpykrypa. ConnanbHas cTpykrypa. lllTaTHas cTpykrypa.

Kareropun mnepconana. Pabouue, ux mnpou3BONCTBEHHbIE (GyHKIUU. Paboune OCHOBHOTO
NPOM3BOJICTBA W BCHOMorareibHble paboume. Krnaccudpukammss paboumx B 3aBUCHMOCTH  OT
kBanmudukannu. Cryskamuye u ux QyHKIHH. PyKOBOAUTENH, CICUATNCTBI, TEXHUYECKNE UCTIOTHUTEIH.

ITonsitTne pykoBoxctBa. Pynkumm  pykoBomutens (Ywmanckuii  JIM.):  wumHTerpaums,
KOMMyHHKaimst, oOyueHne wu BocrnutaHue. PyHkuun pykosoxutens (FO.H. EwmenbsiHOB):
aAMUHUCTPATUBHAs, CTpaTeru4yecKas, SKCIEePTHO-KOHCYJIbTaTUBHAS, KOMMYHHUKaTUBHO-
peryaupymroinasi, NpeacTaBUTeNbCKas, AUCLHUIIIIMHAPHAS, BOCIUTATENbHAs, NICUXOTEpANleBTUIECKasT U
ap. ©yukunn pykosoautes (JI.C. biasixman): nenenonararoinas, ailMIHACTPATUBHO-OPTaHU3ATOPCKAs,
SKCIepTHas, JUCLUATIIIMHAPHO-CTUMY JIMPYIOLIAs, MIPENCTaBUTENbCKAS, BOCITUTATEIbHO-
nponaraHauctckas. Pasrpanudenue NOHATHUR CTUis M MeToja pykosoacTsa. IloHAtwe werona
pykosoxactsa (/. I1. Kaiinanos, E.11. Cynmenko). [TorsiTHE CTHIISI pyKOBOICTBA.

IlonsiTue, TUNBI U MOAENHU NTHAEPCTBA. J(MaleKTHKa B3aUMOCBSA3E€H IHUaepa U MOCIeN0BaTeNeH.
Oyuknun nuaepa u pykosoaurensi. Ctumm nmuaepctsa (K. JleBuH): aBTopUTapHBINA, AEMOKPATHUECKUIA,
nonycrutenbckuii. ITorpebHOCTH B uaepcTBe u MoTHBalMoHHas chepa auaepa (FO.H. EmenbsHoB).
[ToTpeOHOCTH BO BIACTH KaK MPEANOCHUTKA YCIerHoro pykosoactsa (1. Maknemnann, I'. Jlaccyamn, A.



Jixopmxk, JI. Buntep). Ilcuxonorudeckue (axtopbl 3P (HEKTUBHOCTH AESITETBHOCTH PYKOBOIUTENS:
JMYHOCTHBIE, rpynroBbie U cutyaunonsbie (P.JI. Kpuuescknii).

TaxkTrueckue NMpUEMbI HCIIOIB30BAHMS BJIACTH B OpraHu3aiuu. KoCBeHHbIE METONbI BIUSHUS:
CUTYyaIMOHHAs MAHUITY JISILIHSI, UCTIONBb30BAHUE TPETHEH CTOPOHBI, MOIAJbHOCTD BIHSIHUSA. TaKTHUYECKHE
NPUEMBI B HCIIOJIb30BAHUH BJIACTH. 3aIlyTHBaHHUE, JIECTh, MOJUYEPKUBAHHE OOIIHOCTH, CAMOPEKIaMa,
MOPOYXK/IEHUE YyBCTBA BHHBI, TEMOHCTpALHs 3)(PEeKTUBHOTO KOHTPOIIS, MOJYEPKUBAHIE TOJKHOCTHBIX
MTOJTHOMOYHH.

VYnpaenenne KoH(puMKTaMu. Buapl BHYTPHOPraHM3alMOHHBIX KOH(JIMKTOB. [IpuumHbBI
BO3HHKHOBEHHMsI KOH(JIUKTOB B cepe ynpaBieHus nepcoHanoM. Kondmukr kak mporecc. OOBEKT,
npeaMerT U CyOBeKThl KOH(IUKTA. JTanbl pa3BuTHs KoHGHKTa. DPopMbl KOH(PIUKTHONH OOPHOBL
Crparernu mpeononeHuss KOHGIUKTOB. CTPYKTypHbIE METOABI YIpaBleHHUs] KOHGIUKTOM. POpMbI
MPOM3BOJICTBEHHBIX KOH(PIMKTOB. POPMBI MPOU3BOICTBEHHBIX KOHPINKTOB. 3aKOHOAATENbCTBO PD 0
pa3pelIeHny TPYAOBBIX KOH(MIMKTOB M crnopoB. IlyTm W MeTromsl NpenynpekaeHus TPYIOBBIX
KOH(JIMKTOB U UX pa3peIieHus.

Ponp u MecTo mepconana B cucreMe ymnpasieHus. PopMupoBaHHe, NOATOTOBKA U Pa3BUTHE
KaJApOB YyTpaBICHUS. YNpPaBICHHE Kapbepod M NpodecCHOHATHHO-TOKHOCTHBIM MPOJBUKEHUEM
yIPaBICHYECKHX KaJAPOB. MeTObI CTUMYJIMPOBAHNE MEHEIKEPOB BBICIIETO 3BEHA.

Kanposass momutuka: BelpaboOTKa W peanuzauusi. WHHOBaLMM B OpPraHU3aLUN TPYIOBOU
AESITeIbHOCTH U YIIPaBIeHUU nepcoHanoM. OpraHu3auus U OCyIIeCTBIeHHEe padoThl MO yIPABICHUIO
MEPCOHAJIOM.

KanpoBble ciaykObl M1 OCHOBHBIE HaINpaBJIEHUs] UX nesATenbHOCTH. OOmas XapakTepuCTHKa
nepcoHaia. 3aja4d U MPHHLMUIBI TTOCTPOCHHUS COBPEMEHHOH CHCTEMbI YIIPABICHHS IMEPCOHATAM.
CnyxObl mepcoHala W OCHOBHBIE HANPAaBICHUS HX JeATeNbHOCTH. (OCHOBHBIE HW3MEHEHHs B
AESITEIbHOCTH KaPOBBIX CIY’KO: OT YIPaBISHHS KaJpaMH K YIIPABJICHUIO YEJIOBEYECKIMHU PECYPCaMHIL.
@DyHKUIMHN KaapoBeIX nonapasznenaeHuil. CTpykrypa ynpasieHus nepcoHanoM. OCHOBHBIE HAITPABICHHS B
pabote ciyx0 mepcoHana: TakTHIecKoe u crparerundeckoe. CoBpeMeHHble ()yHKIMHU CITY3KO mepcoHaa.

DddexTuBHOCTH TPyna nepcoHana. BzaumMocssa3b 3G GHEKTUBHOCTH YIPABJICHUS IEPCOHAIOM C
PE3yIBTaTUBHOCTBIO TPyIa KaKAoro paboTHuKa. OLeHKa mepcoHana v pe3yJIbTaToB €ro TPya.

Opranm3aumst  COLMANBHO-TPYJOBOIO MOHHTOPWHIA, TMPOBEACHHE aHAINW3a TPYIOBBIX
nokaszareneil. KOHTpOIWIMHT W ayauT MepcoHaja, IUIAHUPOBAHHE W MPOTHO3UPOBAHHE PAa3BUTHSL
BromkeTnpoBaHne pacxoi0B Ha MEPCOHAT.

24. MEKAYHAPOJAHBIE ACIHHEKTBI B OBJIACTH YIIPABJIEHUSA TEPCOHAJIOM.
MNPOBJEMBI KPOCCKYJBTYPHOI'O B3AUMOJEWUCTBUA W  YHPABJIEHUS
MYJbTUKYJbTYPHBIMHU KOJUVIEKTUBAMMN.

I'mobanm3aumss W ympaBieHHE YEIOBEYECKMMH pecypcaMu. MeKayHapOoAHble MapameTphbl
yOPaBICHUs YEJOBEUECKUMH pecypcaMu. DakTopbl, OOYCIOBIMBAIOIINE pPA3JIUYHSA B IPAKTHKE
yIpaBJICHUS Y€JIOBEUECKIMHU PECYpPCaMHU B pa3HbIX cTpaHax. HoBbie popMbI omatel Tpyaa.

HeobxomuMocTh pa3pabOTKU MEKIyHapOAHOH KaapoBOM CTpaTerdd. Y4YeT HaIlMOHAJIbHOIO
¢akTopa B MexxayHapogHoM OusHece. CTpaTernu yrnpaBieHUs] MEXKKYJIbTYPHBIMH Pa3IHIHSIMH.

DTHKA MMOBEIEHUS B PA3IMYHBIX KyJIbTypax. OcOOEHHOCTH B3aUMOAECHCTBUS C MPEICTABUTEISIMU
PA3IUYHBIX KYJIbTYP.

Tunonorun kyareTyp. IlocTdurypatusHeie, KOGUTypaTUBHBIE U MPEPUTYPATUBHBIE KYJIBTYPBI
(M.Mun). BeICOKOKOHTEKCTHBIE M HU3KOKOHTEKCTHbIE KyJbTypbl (DnBapn Xoyn). MOHOAaKTHBHBIE,
NOJIMAKTHBHBIE W peakTuBHbIe KynbTypel (P.JIstonc). Kynberypable pasmepnoctu I'.Xodcrene:
UH/IMBUY ATU3M-KOJIJIEKTHBH3M, u3beraHue HEOIPEIeICHHOCTH, IVCTAHLIHS BJIACTH,
COPEBHOBATENBHOCTD (MACKYJIMHHOCTD), KOH(QYIHAHCKUN TUHAMH3M.

MeXKyIbTypHAs KOMMYHHKaLUs B MPOGECCHOHANBHON AeATeNbHOCTH. OCHOBHBIE TTOAXOBI K
YIPABICHUIO KYJbTYPHBIMH PA3JIMYMAMHU B TPOPeCCHOHATBHON fesTenbHOCTH. Kitaccuueckuii momxoz.
busHec B Kpocc-KyJIBTYypHOM cpene.

IIpodeccrnonanbHOE B3aUMOAEHWCTBHE C MHOKYJBTYPHBIM KIHEHTOM B COLMAIBHOW cdepe:
NOMOIb, KOHCYJbTHUpOBaHHE, oOmenne. OOydeHHE MYJNbTUKYJIBTYPHOH Trpymmbl. MeTomel U



TEXHOJIOTUHU TMOJIUKYJIBTYPHOrO oOpazoBanus. CTpaTernu B3aUMOMEWCTBUS M TIOMOINH MHUTPAHTCKUM
coobmecTBaM,  ympaBjieHne  Murpanued.  TeXHOJOTMU  ONTUMH3ALUUK  MEKKYJIBTYPHOTO
B3aUMOAEHCTBUS. MEKKYJIbTYPHBIA KOH(PIMKT Kak (opMa coluaibHOro koHdyiukra. Menuarus B
MEKKYJBTYPHOM B3auMOIeWCTBUU. lIpeomoneHne KpOCCKYJNbTYPHBIX KOH(JIUKTOB B YIPABICHHUH
OpraHu3aIue.

25. ®OPMUPOBAHUE, HOAT'OTOBKA U PAZBUTHUE KAJAPOB YIIPABJIEHUAL.
YIIPABJIEHUE KAPBEPOI n MPOPECCHUOHAJIBHO-JOJKHOCTHBIM
NPOABUXEHUEM  VIIPABJIEHYECKHUX KAJAPOB. MOJAEJIM MU METO/JbI
CTUMYJINPOBAHUA MEHE/’KEPOB.

Kanpe! ynpasnenusi: HoBble TpeOoBaHMs M NpoOiIeMbl moAroToBKU. ConepikaHue W XapakTep
AESITeIbHOCTH PYKOBOAUTENS. MOAENh Ka4eCTB U KOMIIETeHINH MeHekepa. O0mmue ynpaBieHYecKne
TpeOOBaHUS K MEHEIIKEDY .

YcnoBuss W npuuuHbBl  npodecCHOHANbHOW — Kapeepbl.  Kiaccudukamuss  ycnoBuid
npodeccnoHanbHOH Kapbepbl. Kiaccndukanus npudnH npodeccnoHaIbHON Kapbephl.

Mesxopranu3alluOHHAsl, BHYTPUOPTraHU3aLMOHHAsl U BUPTyaJIbHAs Kapbepa U €€ CUCTEMATHKA.
JIuuHOe KapbepHOe MPOCTPaHCTBO paboTHHKAa. KOHKYpeHTOCITOCOOHOCTh pabOTHHKA.

Junamuka kapsepsl. Hopma npodeccrnoHanbHON Kapbepbl U KapbepHble OTKJIOHEHUs. Kpusncer
npodeccHOHaTbHON Kapbepbl. KapbepHas MONWTHKAa KaK COCTaBHAs YacTb KaapOBOHW ITOJIUTHKH
opranuszanuu. ColnaabHO-IICUXOJIOTHYECKUE TPOrPaMMBI MOANEPKKH npodeccHoHaIbHON
Kapbepbl. JKOHOMHUKO-OPTaHU3alMOHHbIE TIPOIPAMMBI NOJAEPIKKH PO ECCHOHATBHON Kapbephl.
KaprepHoe mnnaHupoBaHue Kak HWHCTPYMEHT  pealn3alud KapbepHOW mnonutukd. KapbepHblid
MapKETHUHI. MOHATHE U CYIMHOCTb. KappepHas JIOrMCTHKa KaK 3JIEMEHT  PYKOBOJACTBA Kapbepon
padotHukoB. KapeepHblii O€HIMaPKHHT.

MarepuanbHOE NEHEKHOE U HEEHEKHOE CTUMYJIMPOBAHHUE TPYAOBOU NeATEIbHOCTU. DOPMBI U
CUCTEMBI OIIaThl Tpyna. JlOMONHUTENbHAass W MOOUIPUTENbHAs omiata Tpyna. KoMneHcannoHHBIN
naker. ['pefinuar.  MopanpHoe  crumynupoBanHue.  OpraHu3alMOHHOE  CTUMYJIMPOBAHHUE.
CtumynupoBanue cBoOomgHbiM BpemMeHeM. Koaddumment tpynoBoro Bkjiaga. JIOSUIBHOCTS,
BOBJICYEHHOCTb M YJOBJIETBOPEHHOCTh II€PCOHANa B CHUCTEME CTUMYJHMPOBAaHMs TPYIOBOHN
NEeATEeIbHOCTH.

26. YIOPABJEHHUE OPFAHM3AIIMEH B KOHTEKCTE IIM®POBOM
TPAHCO®OPMAILIMU. CTPATETMA W METOJbI IIUO®POBOH TPAHCO®OPMAIIMA
BU3HECA.

PocT BBIUMCIUTENBHBIX MOIIHOCTEH, CHUXKEHHE CTOMMOCTH 00paboTku mHpopmanuu. OxBaT
Qg poBU3aLel HHIYCTPHIA U OTPacyeH.

Crparernueckue pemenus mo undposoil Tpanchopmarun. CoOBEpPIICHCTBOBAHUE TEXHOJIOTUH
U POBOrO YIPaBICHUS.

Mognenu 1udposoit Tpanchopmaimu. Mogenb nudpoBoi TpaHchopmainuu IlapBuanHeH. 6
3TanoB uQppoBoi TpaHchopmauu AnTuMeTep.

Bexropsl passutus mnpennpusitusi B ycnoBusix HWunyctpum 4.0, Texnosnoruw uudpoBoi
Tpancopmarmu (OJ0KUEHH, APOHBI, TPEXMEpHAs MevaTh, BUPTyaIbHAsl U JOMOJHEHHAS] PEabHOCTD,
WHTEPHET BElIel, NCKYyCCTBEHHBIN UHTEIJIEKT, POOOTHI).

Apromaru3aius OuzHec-mpoueccos. MHTepHeT Bemel kak miardopma pa3sutus. [ naBHas unest
HNunycrpuu 4.0. Uuaycrpust 4.0 u GepesxnuBoe npomssoactso. Agile, Scrum, Kanban. Tlorenuman
yJIy4IIEeHUH U CO3[aHus LICHHOCTEH.

Hudposast Tpanchopmanusi Kopropanuii. ABTOMAaTU3UPOBAHHBIE CHCTEMbI TUIAHUPOBAHHSI.
Hudposas Tpanchopmalis KOPNOPaTUBHBIX cTpaTeruil. TpeOoBaHUS K OPraHU3aIMOHHOW CTPYKTYpe
npennpusitast. CriocoOHocTH pabOTHUKOB K TTOCTOSTHHOM aamnTalluu.

27. YIIPABJIEHUE JAHHBIMH B OPTAHU3AIIMU. IPUMEHEHUE METOA0OB
NCKYCCTBEHHOI'O HHTEJIJVIEKTA U «bOJBIINX JTAHHBIX» B MEHE/IZKMEHTE.



Opraan3alMOHHbIE  WHULUATUBBI  yIpaBjieHUs: AaHHbBIMA. OCHOBHBIE  HAlpaBJICHUS
nesitenbHocTH CDO. Ilporpamma o pa3BuTuro yrpasjeHus: 1aHHbIMHA. OLEeHKa 3pEJIOCTH OPTaHU3alun
B YNpaBJIeHUU NaHHbIMH. [IpuHIUNB (HOPMUPOBAHMS MOAPA3ACICHHUS IO YIPABJICHUIO TaHHBIMH.
OpraHusanMoOHHasi CTPYKTypa JenapTaMeHTa yIpaBJIeHUs NaHHbIMH. BsaumopeiicTeue OusHec-
nonpasaenenuii u CDO. IIponecc Know Your Data («3Haii CBou JlaHHbIe»)

TexHonmorun  ympasieHust AaHHbIMA. @opmupoBanue OusHec-rioccapus. Benenune
KOHIIENTyaJbHOH W JIOTMYEeCKOW Mopesed maHHbIX. JKU3HEeHHBbIM LUK MeTagaHHbIX. CymepMapkeT
nansabx. Data Lineage u impact analysis. [IpoBepka kadecTBa TaHHBIX.

DxocucreMa OONBINMX AAHHBIX OpraHu3zanmud. Monenb ypoBHel anamutuku Gartner. Bumbl
AQHAIUTUKA  JAHHBIX  (OMHUCATeNbHAs, [OUATHOCTUYECKas, TMPENNKTUBHAS, MPEATHCHIBAIOIAs).
AHaIUTUYECKHE UHCTPYMEHTHI padoThl ¢ “Oonbinumu nanubiMu’” (SPSS, MATLAB, CoMagic, Roistat,
Python, Tableau, Power BI). Pactunpennoe ynpasienne nanabivu (augmented data management). Pomu
Al B OusHece, kak areHrta. [IpuHATHE YMPaBICHYECKUX PEIICHUN C MPUMEHEHHEM HCKYCCTBEHHOTO
WHTEJUICKTA.

28. PA3BUTHE TEOPUU n O®OPM HOPEAITPUHUMATEJIBCTBA.
CTPATEI'HTYECKOE n BHYTPUOUPMEHHOE HOPEAINPUHUMATEJBCTBO.
COIMAJIBHOE NPEAITPUHUMATEJIBCTBO.

DBomoLys Teopuu mnpeanpuHumMareabcTsa. Ileppas (Puuapn Kantunbon, XKan batucr Caid,
Anam Cmur), sropas (Hosed Ilymnerep), Tpetss (Tronun, HaiiT), ueTsepTas BONHA B PA3BUTHH TEOPUH
MPEeANPUHUMATENBCKON NE€ATEIBHOCTH.

[ToHsTHS «TIpennmpUHUMATENb» M «COOCTBEHHHK Ha KAITUTAID».

Omnpenenenne MNPEeANPUHUMATENBCKON JeATeNbHOCTH. [IpennmpuHUMATENbCKUM PHUCK U
MPEeANPUHUMATENBbCKUN AOXON.

Crparernueckoe M BHYTPUGDUPMEHHOE TPEANPHHUMATENBCTBO. CTpaTernyeckoe yrnpaBieHHe
pecypcamu.

Y cnoBus 17151 OpraHU3auiy BHY TPUQUPMEHHOTO MPEAIPUHIMATENbCTBA.

CouunanpHoe MpPeANpPUHHUMATENbCTBO. BuIbl  1€ATEIbHOCTH, OCYLIECTBIEHHE KOTOPBIX
MIPU3HAETCS COLUANIBHBIM MPEANTPUHUMATEIbCTBOM.

29. PABBUTHE METOJOB HNPUHATHUA HWHBECTUIMOHHBLIX PEIIEHUN B
OPTAHM3ANLUAX PASJINYHBIX TUITOB.

O1eHKa CTOMMOCTH JIEHEIKHBIX CPEICTB BO BPEMEHHU. YUeT U OlleHKa UH(IAIUH B (PUHAHCOBO-
SKOHOMHYECKHX pacyerax, CBS3aHHBIX C WHBECTHIIMOHHON JeATENbHOCTBIO. Yder (hakTopa
HEOMPENEeIEHHOCTH U PHUCKA MPHU OLIEHKE SKOHOMHUYECKON 3(¢eKTUBHOCTH MHBeCcTHIWH. [loHsTHE U
METONbl OLCHKH WHBECTHUIIMOHHBIX pUCKOB. OlEHKa JUKBUAHOCTU HWHBECTULIMMA. TOHSITHE,
KJIaCCU(PUKALIUS U METOIbI OLICHKH.

Meronbl 000CHOBaHHSI MHBECTUIIHOHHBIX MPOEKTOB. CpaBHEHNE HHBECTUIIMOHHBIX MPOEKTOB MO
aJbTEPHATUBHBIM METONAM JUCKOHTUPOBAHUS. AHAIW3 WHBECTHIIMOHHOTO PbIHKA. JKOHOMHKO-
MaTeMaTHYECKHUe MOJIEITH JIJIsi OOOCHOBAHUSI MHBECTHUIIMOHHBIX TIPOrPaMM.

Ponp BeHuypHOro OusHeca B OOECHEUEHWM TEXHOJOTMYECKOTO PAa3BUTHS 3KOHOMUYECKHIX
cucteM. CopaepkaHue MeXaHU3Ma BEHUYPHOro WHBeCTHpOBaHHs. (OCHOBHBIC (ha3bl BEHUYPHOTO
uHBecTupoBanus. OCHOBHBIC TMOAXOABI K YIPABJIECHUIO PHUCKAMU BEHUYPHOTO HWHBECTHPOBAHUSI.
CtpykTypa ¥ y4aCTHUKH PhIHKA BEHUYPHOTO KaIluTaIa.

30. YOPABJIEHYECKUH YUYET KAK DJIEMEHT CHCTEMBI YIPABJIEHUSI
OPITAHU3AIIMEN.

@OopMUPOBAHUE CUCTEMBbI YIPABJICHUECKOrO y4eTa B OpraHusauuu. Pojp ympaBieHYECKOro
y4d€Ta B CUCTCMC YIIPABJICHUA opraﬂnsauneﬁ. aﬂeMeHTbI YHIOpaBJICHUYCCKOr'o yucTa. 3TaHbI OpraHu3alun
YIOPaBJICHUYCCKOroO y4ucTa. ITonw3oBarenu JAHHLIX YIIPABJICHYCCKOro y4ueTa. Biaumocss3b Y4aCTHHUKOB
VIIPABJIEHYECKOrO yUeTa B CUCTEME YIIPABJICHUSI OPraHU3aLUeH.



VYpasnenueckuii 6ananc. Ero ocobennoctu. [lpusHanve u rpynmupoBKa aKTHBOB IS ek
yOpaBjieHYecKoro  OamaHca.  AHajgu3  TPUHATHA  yhpaBieHUeckux  pemenmit.  Cucrema
BHYTPUXO35IHCTBEHHON OTYETHOCTH.

31. YHHPABJIEHYECKOE KOHCYJIBbTUPOBAHUE: COAEP)KAHUE, ®OPMbI N
METO/BbI.

Posb 1 MeCTO ynpaBiieHue€CKOro KOHCYJIbTUPOBAHUS B IIPAKTUKE PA3BUTHUS CUCTEM YIIPABIICHUS.
Conepxanue, GopMbl M METOABI YIPABICHYECKOrO KOHCYJbTUPOBAHHA. BUnbl ymnpaBieHYecKOro
KOHcanTuHra. PopMUpOBaHUE U Pa3BUTHE KaAPOB yIIPaBIEHYECKOrO KOHCYJIbTUPOBAHUSA. DKOHOMHUKA
KOHCAJITUHIOBbIX  kommanuil. IIpomecc  omepaumonHoro  koHcantuHra.  HMHucTpymeHTtapuit
OTEPALIMOHHOTO KOHCANTHHTa. MHCTpyMeHTHI BbIsiBIIeHHs TIpodiaeMbl. COOp maHHBIX. AHAIN3 JaHHBIX
U peumeHuil mpobsembl. AHanmu3 3arpar u miatexeid. OCOOEHHOCTH ayAMTOPCKOHN NEATENbHOCTH B
Poccun.

32. YOPABJEHUE OPTAHU3AIMAMHU COIUAJIBHOM C®EPHI (KYJIBTYPA,
HAYKA, ObPA3OBAHMUE, 31IPABOOXPAHEHMUE).

Crparernueckoe ymnpasieHHe OpraHu3anusmMu chepsl KyiabTypbl. POpPMBI U BUABI YIIPABICHUS
opranusauusiMu cepsl KyabpTypbl. Crnennuka ynpaBieHHs PBIHKOM OOpa30BaTENbHBIX YCIYT.
OcobeHHOCTH yIIPaBIeHUsI B COBPEMEHHOH cucTeMe Bbiciuero odpasoBanus. CucreMa ymnpaBiieHUs
HAyKOH M WHHOBALMH B COBPEMEHHBIX YCIOBHsAX. OCOOCHHOCTH MpPOABIKEHHsI 00pa30BaTEIbHBIX
yenyr.  CoBpeMeHHBbIE TEHIEHLMH pa3BUTHUSl CHCTEMBI BbICIIEro oOpasoBaHus. I[IpoOnembl u
MEPCIEKTUBBl TMOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH 0O0pa3oBaTeNbHbIX OpraHm3anmidi Poccun.
CraHoBNEeHME HOBOW MOJENH 3IPaBOOXPAHEHUs B TEPHOA PBIHOYHBIX pedopMm. Dopmbl
rOCYJapCTBEHHOTO PEryJIMPOBAaHUsl PbIHKA MENMLUHCKUX YCJOYr. YIpaBlieHHe OOIIeCTBEHHBIM
340POBbEM B CHCTEME 31paBOOXpaHeHUsl. MUPOBbIE MOAEIN YIIPABICHNUS] CUCTEMBI 3APABOOXPAHECHMUS.
YnpagieHne o0IEeCTBEHHBIM 3I0POBbEM B CUCTEME 3/1PAaBOOXPAHEHUSI.

33. TEOPUsA HN TITPAKTHUKA VYIOPABJIAEHHWS HEKOMMEPYECKHMHAU
OPI'AHU3AIIUAMMN.

Buabel HekOMMepYeCKHMX OpraHu3aluid W UCTOYHUKH uX (uHancuposanus. CTpykTypa
HEKOMMEPYECKOro cekTopa. I ymacHocTh W mpospauHocTh aestenbHocTh HKO. ITpobaemsr HKO.
IIpaBosoe perynuposanue HKO.

34. TEOPUA n IMPAKTUKA AHTUKPU3UCHOI'O YIIPABJIEHUA
OPTAHU3AIMEN. PA3BUTHE MOJEJIEH AHTUKPU3UCHOI'O YIIPABJIEHHUA

Kpusucel B TeHOEHUMAX MaKpo- U MHUKpopasBuTus. DopMupoBaHHE U MNPOSBIEHUE
AHTUKPU3UCHOIO ympasieHHs. MexXaHH3M aHTUKPU3HUCHOIrO ynpasieHus. PecTpykrypusanus
npeanpusitast. Ilpomenyper OaHkpoTcTBa. 3apyOEKHBIH ONBIT AHTUKPU3UCHOTO  YIIPABIICHHSL.
CoBpemMeHHbIN MUPOBOI KpU3UC U AHTUKPU3HCHBIE TPOrPaMMBbl POCCUNHCKOTO MTPaBUTENBLCTBA.

S. IlepeyeHbp Yy4ueOHO-METOAMYECKOr0 o0ecredeHHs] IJII CAMOCTOSITEJIbHOH PadoThl
ACMHPAHTOB MO AHUCHUIINHE (MOIYJIIO)

CamocrosiTenbHass padoTa acCMUPAaHTOB BBINOJHACTCS IO 33JaHUI0 M NPU METOAMYECKOM
PYKOBOACTBE Npernopasareis, HO 0e3 ero HemocpencTBeHHoOro yuactusi. CamocrositenbHas paboTa
MOJPA3NeNACTCs] HAa CaMOCTOSITENbHYIO paboTy Ha ayOUTOPHBIX 3aHATUSAX W Ha BHEAYIUTOPHYIO
camocTosiTenbHyl0 padoty. CamocrosATenpHass padoTa acnupaHTa BKJIIOYAET KaK IOJHOCTBIO
CaMOCTOSITENIbHOE OCBOEHHE OTAENBHBIX TeM (pa3fenoB) OUCLHUILIMHBL, TaKk W NPOpadOTKy Tem
(pa3nmenoB), ocBaMBaeMbIX BO BpeMsl ayJUTOpHOH paboTel. Bo Bpemst camocTosATeNnbHONH padoThI
ACTIMPAHTHI YUTAOT U KOHCIEKTUPYIOT YUeOHYI0, HAYYHYIO U CIPABOYHYIO JIUTEPATYPY, BBHIIOIHSIOT
3a/laHus], HANpaBJICHHbIE HA 3aKPEIJICHHE 3HAHWUH M OTPabOTKYy YMEHUH W HABBIKOB, TOTOBSITCS K
TEKYILEMY U IIPOMEKYTOYHOMY KOHTPOJIIIO IO TUCLUTIINHE.



Opranm3anuss CaMOCTOSITEIBHOH palOThl aclupaHTa pPErJIAMEHTHPYETCSl HOPMAaTHBHBIMHU
IOKyMEHTaMH, yueOHO-METOIUYECKOH TUTePaTy POl U 3JIEKTPOHHBIMU 00pa30BaTEIbHBIMH PECYPCaMH,
BKJIFOYAst:

[Topsimok opraHu3aliy U OCYIIECTBICHUS 00pa30BaTEIBHON ASSITEIPHOCTH IO 00pa30BaTEIbHBIM
nporpaMMaM BBICIIEro 0O0pa3oBaHHUs — MporpamMmaM OakajaBpuaTa, MPOrpaMMaM CIIELHAINTETA,
porpamMMaM MarucTparypsl (yTBEpKAEH npukazoM MuH#cTepcTBa obpa3oBanus 1 Hayku Poccuiickoi
Deneparun ot 5 anpenst 2017 roga Ne301)

ITucemo Munncrepctsa odpazosanust Poccuiickoit @eneparun Nel14-55-996un/15 ot 27 HostOpst
2002 r. «O6 akTUBH3ALIUN CAMOCTOSATEIBHON pabOThI CTYIE€HTOB BBICIINX YUEOHBIX 3aBEIECHHUID

YcraB Axkagemun Hayk PecnyOnuku Tarapcran

IlpaBuna BHyTtpennero pacrnopsiaka OCII «lleHTp TEPCHEKTUBHBIX 3KOHOMUYECKUX
uccnenoBanuii Akagemun Hayk PecriyOmuku Tatapcram»

JloxanbHbie HopMaTHBHbIE akThl OCII «LleHTp MepCcrneKTUBHBIX SKOHOMHUYECKUX HCCIeA0BaHUN
Axanemun Hayk PecniyOonuku Tatapcram»

6. ®oHA OLIEHOYHBIX CPEICTB MO AUCHUILIHHE (MOAYJTI0)

@OHA OIEHOYHBIX CPEACTB IO JUCHMILIMHE (MOAYII0) BKJIOYAET OLICHOYHBbIE MAaTepHaIb,
HaIpaBJICHHbIE HA TPOBEPKY OCBOCHUS KOMIIETCHLIMH, B TOM YUCJIE 3HAHUN, YMEHUH U HABBIKOB. POHA
OLICHOYHBIX CPEICTB BKJIIOYAET OLIEHOYHBIE CPENCTBA TEKYLIErOo KOHTPOJI U OLEHOYHBIE CPEACTBA
MIPOMEKYTOYHON aTTECTALUH.

B ¢oHnzme oneHOUHBIX CPENCTB CONEPIKUTCA CIEAYomas HHQOPMALHS:

- COOTBETCTBHE KOMIIETCHLWH IIJIAHUPYEMBIM Pe3yJIbTaTaM OOyYeHHUs IO TUCLUTUTHHE (MOAYJIHO);

- KpUTEPUH OLICHUBAHUS C(HOPMHUPOBAHHOCTH KOMIIETEHLIUH,

- MeXaHU3M (OPMHUPOBAHMS OLICHKH MO AUCLUIUINHE (MOIYJIO);

- ONMCaHue NOPsAKA IPUMEHEHHUs U TPOLIEy Pbl OLIEHUBAHMS IJIs1 Ka’KAOTO OLIEHOYHOIO CPEACTBA,

- KPUTEPUH OLIEHUBAHUSA AJI1 KaXXA0r0 OLEHOYHOIO CPEACTBA,

- COep’KaHUE OLEHOYHBIX CPEICTB, BKJIIOYas TPeOOBAHMS, MPEIbSIBIIEMbIE K IEHCTBUSAM
aCIUPAHTOB, IEMOHCTPUPYEMBIM PE3yJIbTaTaM, 3aAaHUs PA3JIUYHBIX THIIOB.

@DoHA OLEHOYHBIX CPEACTB MO AucLUIUIMHe HaxogutTcs B Ilpunokenun 1 k nporpamme
TUCIUTLIAHBI (MOJTYJTIO).

7. IlepedyeHb JIUTEPATYPbI, HEOOXO0AUMOII 17151 0CBOCHHUS JUCHHILIHHBI (MOLY.J151)

OcBoeHue AUCIUIUIMHBI (MOAYJS) MPENIojiaraeT HM3y4YeHHe OCHOBHOW M IOTIOJHUTENbHOU
yaeOHOH nuTeparypsl. Jlutepatypa MOXeT OBITh TOCTYIHA aCIIMPAHTaM B OJTHOM U3 ABYX BapPHAHTOB
(;rubo B 0OOMX U3 HUX):

- B 3JICKTPOHHOM BUJE — Yepe3 SJEKTPOHHbIE ONOINOTEUHbIE CHCTEMBI,

- B medaTtHOM Buje — B Hayunoit 6ubnuoreke um. H M. JlobaueBCkOro. ACIUPAaHTBl TOJYYaArOT
y4eOHYI0 JHUTEpaTypy Ha aDOHEMEHTE IO YHUTATENbCKHM OMIIETaM B COOTBETCTBUU C IPAaBHJIAMH
noJib30Banus Hay4uHoit OuOIMOTeKOH.

[lepeueHp OCHOBHOW W JONOJHUTENBHON y4eOHOH JUTepaTypbl, HEOOXOAMMOHW I OCBOSHHS
IUCIMIUIMHBI (MOAyJIst), Haxoautces B [lpunoxenun 2 k pabodeil mporpaMMe TUCHUTUINHBL

8. Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTH «MHTepHeT,
He00XO0JUMBIX AJISl OCBOCHHS JUCIHHUILIUHBI (MOAYJIsI)

- https://www.book.ru/ - 35C Book.ru

- http://www.iprbookshop.ru — 9bC IPRbooks

- https://ibooks.ru/ -OBC Aiibykc.ru/ibooks.ru

- https://rucont.ru/ - 9BC «HarmonanbHbIi mudpoBoii pecypc « PyKoHT»
- http://znanium.com/ - 9bC Znanium.com



- https://dlib.eastview.com/- ba3a nannusix East View

9. MeToauyecKue YKa3aHUS AJIsI ACMHPAHTOB M0 0CBOCHHIO M CUMIIIMHBI (MOLY.J151)

1. Jleknuu mo mucturuiiHe "MeHemkMeHT". JIGKIIMU COCTaBJIEHbI B COOTBETCTBUU ¢ paboueit
MPOrpaMMON JUCHUIUIUHBI U ¢ YUE€TOM MPOTPaMMBbl MOJATOTOBKH K Ca4€ KaHIUIATCKOTO Sk3aMeHa. B
HUX KPaTKO M3JIaraeTcsi coaeprkane 0a30BbIX TEM MUCIUTUIMHBI ¢ IETbI0 TOMOYb OCBOUTh MaTEPHAI U
OpPraHU30BaTh CAMOCTOSITEBHYIO PAOOTy B paMKaxX OCBOCHHUS MPOTPAMMBI.

2. Meronuueckne PEKOMEHAAUMH 10 HM3YYCHHIO AUCHUIIIMHBI «MEHEIKMEHT», BKJIOUas
ceMuHapckue (TpaKTHUECKUE 3aHSATHS) 3aHITHA. B MeToaudecknx peKOMEHAANWsIX AaeTcs IUIaH
JIEKIIUOHHBIX 3aHSATHH, MJIAaHBI CEMUHAPCKUX (MTPAKTUYECKHX ) 3aHSATUH, IUTEPATypa st pACCMOTPEHUS
TEeM M BOMPOCHI JJIi CAMOKOHTpPOJs. JlaHHBIE METOAMYECKHE PEKOMEHAALMU MPHU3BaHBI MMOMOYb
OpPTaHU30BATh U OTPETYJIHPOBATH CAMOCTOSITEIBHYIO YUeOHYIO AeSITEIbHOCTh ACTTUPAHTOB, H3YYarOIIIX
OUCIUTLTNHY « MEHEIKMEHT» C IEeNbI0 YTy OJIEHHOTO U3y YeHHSI TUCITUTLIAHBL

3. Meronunueckue peKOMEHAINH 10 OPraHU3aLUH CAMOCTOSTEIbHON PabOThI B paMKaX U3y4eHUsI
OUCIUILTUHBI « MeHemkMeHT». B MeTonnuecknx peKoMeHIausX 0003HAYeHbI LEH | 3a7a49u, o0ue
MOJIO)KEHUsT O CAMOCTOSITENIbHOM  padoTe aCHUpPaHTOB, XapAaKTEPUCTHKA OCHOBHBIX  (OpM
CaMOCTOSITENIbHOH paOOThI, KOHKPETHBIE METOMUYECKIE PEKOMEHAALINHU 10 KaKI0H 13 Gopm.

4. ®OoHA OLIEHOYHBIX MAaTePUANOB (CpeAcTB) o nuctuIuinae " MenemkmenT ". OHU pecTaBIsieT
co0Ol COBOKYMHOCTh KOHTPOJBHO-U3MEPUTENIbHBIX MATEPHAIOB ¥ METOIOB WX HCIIOIB30BAHMS,
MpeNHa3HAYEHHBbIX JJI1 U3MEPEHUs YPOBHS JAOCTHIKEHUS aCITUpPaHTaMHU yCTAHOBJICHHBIX Pe3YJIbTATOB
oOydenus. Microb30BaHNEe MaTePUANIOB JaeT BO3MOXKHOCTh aCIIUPAHTaM OTIPEEINTh YPOBEHb 3HAHUN
MO TUCIUTUIUHE U CTENeHb C(OPMUPOBAHHOCTH KOMITETEHIINH.

10. Ilepeyenp HH(POPMALMOHHBIX TEXHOJOIHH, HCHOJb3YEMBIX MNPH OCYHIECTBJIECHHH
o0pa3oBaTeIbHOIO Mpouecca MO0 AUCHHUILIHHE (MOAYJI0), BK/IIOYasi nepeyeHb MPOrpaMMHOIO
olecrevyeHusi 1 HHGPOPMAILMOHHBIX CIIPABOYHBIX CHCTeM (IPH HE00XO0AUMOCTH)

[lepedenr  MHOOPMALMOHHBIX  TEXHOJOIWMH,  HCHONB3YeMbIX  TPH  OCYIUIECTBICHUH
00pa3oBaTeNbHOrO TpoLecca MO JUCHMIUIMHE (MOAYJO0), BKJIIOYAs MEPEeYeHb MPOTrPaMMHOIO
obecriedeHrss 1 UHPOPMALMOHHBIX CIPABOYHBIX CHCTeM, mpeacTtasieH B [Ipunokenun 3 k paboueit
pOrpaMMe TUCLHUTUIUHBI (MOMY JIsT).

11. Onucanue MaTepHANbHO-TEXHHYeCKOH 0a3bl, Heo0X0AMMOH IJIs1 OCYLIeCTBJEHHSA
00pa3oBaTeIbHOIO NMPOLECCA MO JUCHHUILIHHE (MOTYJIIO)

MarepuanbHO-TEXHUUECKOe olecredeHrne oOpa3oBaTeNbHOIO MpoLecca MO  JUCHUIUINHE
(MonyJro) BKJTFOYAET B ¢e0sl CIeAyOINe KOMIIOHEHTHI:

[Tomemennss  ans  CaMOCTOATENBHOH ~ pabOTBI  aCIHMPAaHTOB,  YKOMIUIEKTOBAaHHBIE
CHEeLUATM3UPOBAHHON MeOenpt0 (CTOJBI M CTYJbsl) U OCHAIIEHHBIE KOMIBIOTEPHOW TEXHUKOW C
BO3MOKHOCTBIO TMOIKIIOUEeHUsT K ceTn "HWHTepHer" m obecredeHHeM IOCTyNma B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00Pa30BATENBbHYIO CPENy.

YueOHbIE ayAUTOPUHM Ui KOHTAKTHOH padoThl ¢ TmpenojaBaTesieM, YKOMIUIEKTOBAHHBIE
CHEeLHUATM3UPOBAHHON MeOeNbI0 (CTONBI U CTYJIbS).

12. CpeacTtBa aganTauuM NpPenoAaBaAHMs JMCUHUIUVIMHBI K TNOTPeOHOCTAM ACHHPAHTOB
HHBAJIM/I0B U JIMI € OTPAHMYEeHHBIMH BO3MOKHOCTSIMH 310POBbS

IIpn HeoOxomuMocTH B 00OpPa3OBATENbHOM IPOLIECCE MPUMEHSFOTCS CIEAYIOLINEe METOIbI U
TEXHOJIOTUH, OO0JerJaromme BOCHPUATHE HHPOPMALMH acHHpaHTaMH HWHBAIMAAMU M JULIAMU C
OrpaHUYEHHBIMH BO3MOXXHOCTSIMHU 37JOPOBbSI:



- CO3JaHME TEKCTOBOH BepCHMHU JHOOOr0 HETEKCTOBOIO KOHTEHTa [UIsi €ro BO3MOXHOIO
npeoOpa3oBaHusl B abTePHATHBHBIE (POPMBI, YIOOHBIE [JIs1 PA3IMYHBIX MMOJIB30BATENEH;

- CO37aHHE KOHTEHTA, KOTOPBIH MOKHO MPEICTABUTh B PA3JIMUYHBIX BUAax 0€3 MOTepU JaHHBIX WIH
CTPYKTYPbI, MPEIyCMOTPETh BO3MOKHOCTh MAaclITaOUpOBaHHs TEKCTa M H300paxkeHuil Oe3 morepu
KaueCTBa, MPEIyCMOTPETh JOCTYTHOCTD YIIPABJICHHsI KOHTEHTOM C KJIABHATYPhI,

- CO3/aHH€ BO3MOKHOCTEH [Jisl aCIHPAHTOB BOCIPUHHMMATb ONHY M Ty K€ MH(POPMALHIO H3
Pa3HbIX UCTOYHHMKOB - HAMPHUMeEp, Tak, YTOObI JHLA C HAPYIISHUSIMH CIyXa MOJydand WH(OopMaiuo
BU3YaJIbHO, C HAPYLICHUSIMH 3PEHUS - ay AUAJIBHO;

- IPUMEHEHHE MPOTPAMMHBIX CPEACTB, 00ECIEUUBAOIINX BO3MOXKHOCTb OCBOCHHSI HABBIKOB U
yMeHui, popMUpyeMbIX AUCLMIUIMHOM, 38 CUET alIbTEPHATUBHBIX CIIOCOOOB, B TOM YHCJIE BUPTYaIbHBIX
Jab0paTOpHii U CUMY JISILIHOHHBIX TEXHOJIOTHIA;

- NpUMEHEHHe MUCTAHLIMOHHBIX O0pPA30BATENbHBIX TEXHOJOTHH Ui mepedadd uH(popmarmu,
OpraHU3aLuH Pa3IMYHbIX (HOPM HHTEPAKTHBHOW KOHTAKTHOH pabOThI aCUpaHTa ¢ MpernofaBaTesieM, B
TOM 4HCJIe BEOMHAPOB, KOTOPbIE MOTYT ObITh MCIIOIb30BAHbI AJIsl IPOBEACHHS BUPTYAIbHbBIX JEKLHUI C
BO3MOJKHOCTBIO B3aMMOJAEUCTBHSI BCEX YYAaCTHUKOB JHMCTAHLHOHHOTO OOYyYeHUs, MpPOBEICHHUS
CEeMHHAPOB, BBICTYIUICHHsI C JOKJIAJAaMH M 3aLIUThI BBIMOJHEHHBIX Pa0OT, MPOBEAEHHS TPEHUHIOB,
OpraHH3aLrH KOJJIEKTUBHON padoThI;

- TpUMEHEHHe HCTAHLMOHHBIX OOpa30BaTeNbHBIX TEXHOJOIWH sl OpraHu3auuu (opm
TEKYLIEero U MPOMEKYTOYHOTO KOHTPOJIS,

- yBEJMYEHHE MPOAOCJLKUTENIbHOCTH CHAaYd ACMUPAHTOM MHBAJIMAOM MM JIMIOM C
OrpaHHYEHHBIMH BO3MOJKHOCTSIMHU 370POBbsi (POPM MPOMEKYTOUHON ATTECTAL[MM MO OTHOLICHHIO K
yCTaHOBJICHHOMN MPOAOJIKUTEIBHOCTH UX CIAYH:

- MPOIOJIKUTENIPHOCTH CIa4YH 3a4éTa MM SK3aMeHa, MPOBOJUMOrO B MUCbMEHHOM (opMe, - He
6osee uem Ha 90 MUHYT;

- IPOJOJKUTEIBHOCTH MMOATOTOBKH aCMUPAHTA K OTBETY Ha 3a4€Te WK HK3aMeHe, TPOBOANMOM B
ycTHOM (hopme, - He Oosiee yem Ha 20 MUHYT;,

- TIPOJOJKUTENBHOCTH BBICTYTUICHUSI ACTIMPAHTA TIPH 3aIUTe KypPCOBOH paboThI - He Oosiee uem
Ha 15 MuUHYT.

[Iporpamma cocraBiieHa B COOTBETCTBUHU ¢ PenepalbHbIMU TOCYAaPCTBEHHBIMH TPEOOBAHUSIMHU
IO HANPaBJICHUIO OATOTOBKH 5.2.6. MenemkmenT (npuka3z MunobpHayku Poccun ot 20.10.2021 1. Ne
951) u yueOHBIM TUTAHOM IO HAYYHOW CIeLUaIbHOCTH 5.2.6. MEeHeKMEHT.




IIpunoxenue 1
K pabodeii mporpaMme AUCITUILTAHBI
MeHnenxMeHT

OBOCOBJIEHHOE CTPYKTYPHOE ITOJAPA3JAEJIEHUE _
«IEHTP ITEPCIIEKTHMBHbBIX 9KOHOMMHWUYECKHUX NCCJIEJJOBAHUU
AKAJITEMHWU HAYK PECITYBJIMKHU TATAPCTAH»

®DoHA OLEHOYHBIX CPEeACTB MO AMCHUMINHE
MeHeqxMeHT

Hamnpasnenue (cnerr.): 5.2.6. MeHeIDKMEHT

®opma o0yueHus: OUHOe
S3bik OOyUYeHMS: PYCCKHIA
I'on Hayana obyuenus: 2025












Ipunooicenue 3
K paboueii npozpamme OUCYUnIunsl (Mooyis)
MenenxkMeHT

Ilepeuenb HH(POPMALHUOHHBIX TEXHOJOIHH, HCMOJIb3YeMBbIX AJIS 0CBOEHHSI M CHUMINHBI
(Moayns), BKJIIOYAS NMepedYeHb NPOrPpaMMHOro obecriedeHnsi H HH(POPMAIHOHHBIX CIPABOYHBIX
CHCTEM

Hamnpasnenue (cnerr.): 5.2.6. MeHeIUKMEHT

dopma oOy4eHHs: OUHOE
S3bik OOyYEHUS: PYCCKUIA
I'on Hayana obyuenus: 2025

OcBoeHue MUCLUIUTNHBI (MOAYJISI) MPEATIOIaraeT UCIOIb30BAHNE CIEAYIOLIETr0 MPOrpPaMMHOIO
obecrnieyeHnst 1 MHHOPMALTMOHHO-CIIPABOYHBIX CUCTEM:

Microsoft Windows 10, Microsoft Office, Chrome, Firefox, Adobe Acrobat reader, Microsoft
Teams. Visual Studio Express Edition, Lazarus 1.6, IntelliJ IDEA 2016.1 Community Edition, Python
3.5.1, CodeBlocks 16.01.

Hoctyn B UHTEpHET.

YuebHO-MeTONUYECKasT JIUTepaTypa Uil OaHHOM MAWCHUIUIMHBI HMMEETCS B HaJUYUU B
3nekTpoHHO-OnbOmnoTeunoir cucreme "ZNANIUM.COM", poctym K KOTOpOH MNpenocTaBieH
obyuarommumcsi. ObC "ZNANIUM.COM" comepXUT NPOU3BEAEHHUS] KPYMHEHIINX POCCHICKHX
YUEHBIX, PYKOBOJAUTENEH T'OCYJapCTBEHHBIX OPraHOB, IperojaBaTeNiell BEOYLINX BY30B CTPAHBI,
BBICOKOKBAIM(UIIUPOBAHHBIX CIIELUAINCTOB B pPasNUYHbIX chepax Ouszneca. Donp Oubnmmorexu
chOpMHPOBaH C Y4YETOM BCeX H3MEHEHMH 00pa3oBaTENbHBIX CTAHAAPTOB M BKJIOUAET YUeOHHKH,
yaeOHbIe TTOCO0us], y4eOHO-METOINYECKHE KOMIUIEKCh, MOHOrpaduu, aBropedeparsl, AUCCEPTALIUH,
SHIUKJIONENH, CIIOBAPH M CIIPABOYHHKH, 3aKOHOATEIbHO-HOPMATHBHBIE TOKYMEHTBI, CTIELIHAJIbHbIC
NEepPUOINYECKHE U3IaHUS 1 U3aHNs, BBIITYy CKAEMbIE H3/1aTeNbCTBAMH By30B. B Hactosimee Bpemst IbC
ZNANIUM.COM  coorBercTByeT BCeM  TpeOOBaHUSM  (enepalbHbIX  TOCYIapCTBEHHBIX
oOpa3oBaTeNbHBIX CTaHAAPTOB BhicIiero odbpaszosanus (OPI'OC BO) HOBOro MOKOJIEHUSI.



